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ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETING  


 
Library                                  March 7, 2013 
R.J. Grey Junior High School              7:00 p.m. Acton Public School Comm Meeting 


       7:30 p.m. Joint School Committee  
  followed by AB Regional School Committee Meeting 


 
 
 


AGENDA  
 


1.0 APSC CALL TO ORDER  (7:00) 
 1.1 Final Review of Acton Leadership Group (ALG) Financial Model (addendum) 
 1.2 Principal Update (addendum) 
 
2.0 ABRSC CALL TO ORDER – Joint Meeting (7:30) 
 
3.0 CHAIRMAN’S INTRODUCTION  
 Recognition of Mae Shoemaker as NFHCA 2012 Coach of the Year – Steve Mills 
  
4.0 APPROVAL of  MINUTES and STATEMENT of WARRANT  
 4.1   Minutes of 2/7/13 Joint/AB/APS School Committee meeting (addendum) 
   
5.0 PUBLIC PARTICIPATION  
 
6.0 EDUCATION REPORT – Andrew Shen, Principal, R.J. Grey Junior High School (7:40) 
 
7.0 JOINT SCHOOL COMMITTEE BUSINESS   
 7.1 Security Measures in Place in our Schools – Steve Mills (8:00) 


 7.1.1  Superintendent’s Safety Task Force Public Forums (Report at 3/28/13 meeting) 
     7.1.2  Letter from School Committee Chairs to Elected Officials re Gun Safety  
 7.2   Regional School District Study Committee (RSDSC) Update – Peter Ashton, Mac Reid 


(8:05) 
  7.2.1  Memo from RSDSC Chairs 
  7.2.2  Slides from 2/13/13 RSDSC meeting 
  7.2.3  Summary of Financial Analyses of Revised Regionalization Proposal, P. Ashton 


(addendum) 
7.3 Acton Leadership Group (ALG) Report – Xuan Kong, Kim McOsker (8:15) 


     7.3.1  Materials from 2/28/13 meeting 
     7.3.2   Minutes of 2/14/13 
     7.3.3   Minutes of 1/31/13 revised 
 7.4   Boxborough Leadership Forum (BLF) Report – Maria Neyland (oral) (8:20) 


7.5   Health Insurance Trust (HIT) Report – Kim McOsker (oral)  
 7.6   OPEB Task Force Update – Dennis Bruce  


 7.6.1  Slides from 2/25/13 BOS meeting 
7.7   Acton FinCom Report - Dennis Bruce (oral) 
7.8   Acton BOS Report - Paul Murphy (oral)  
7.9  Policy Subcommittee Update – Brigid Bieber (8:30) 


7.9.1   Mission and Vision/Values (File: AD-E) – SECOND READING – VOTE - 
Brigid Bieber 
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7.9.2   Prohibition of Harassment (File: ACAB, combining ACAB, JBA, GBA) – 
SECOND READING – VOTE -  Liza Huber 


 7.10  Public comment to School Committee members via email – Xuan Kong (oral) (8:35) 
 7.11  Presentation on Kelley’s Corner – John Sonner, Acton Selectman (8:40) 
  7.11.1 Frequently Asked Questions and Forum on 3/7/13 
  7.11.2 Presentation Slides (addendum) 
 
APS SC is adjourned. ABRSC continues.  
  
8.0 ABRSC BUSINESS  (8:50) 
 8.1   Recommendation to Approve Amended Conditions for the Loring Memorial Fund – VOTE 


– Steve Mills  
 8.2   Recommendation to Approve Field Trip to Spain, April 2014 – VOTE – Steve Mills  
 8.3   Recommendation to Approve Field Trip to Italy, February 2014 – VOTE – Steve Mills 
 8.4   Recommendation to Approve Gift to ABRHS AV department – VOTE – Steve Mills 
  
9.0 FOR YOUR INFORMATION  (9:00) 
 9.1   AB Regional High School 
    9.1.1  Discipline Report – February 2013 


         9.1.2  Principal Search Update – Marie Altieri (oral) 
 Announcement from Dr. Callen (addendum) 


 9.2 RJ Grey Junior High School 
     9.2.1 Discipline Report – February 2013 (addendum)  
 9.3   Pupil Services 
     9.3.1   ELL Student Population, March 1, 2013 (addendum) 
     9.3.2   Early Childhood Student Population Report, March 1, 2013 (addendum) 
     9.3.3   YRBS 2012 Results Presentation, April 10th, 7:00 pm, RJGJHS Library 
     9.3.4   On Team – February/March (addendum) 


9.4   APS/ABRSD named Massachusetts’ District Nomination to the US-Education Green   
Ribbon School Award Program – Kate Crosby 


 9.5   February 1 Enrollment Report  
 9.6   School Systems’ Profile 2012-2013 
 9.7   FY12 Education Report including RSDSC summary for Town Meeting Reports 
 9.8   Acton Election is March 26, 2013 - Boxborough Election is May 20, 2013 


 9.9   Teachers Make Their Mark – Faculty Art Exhibit at Acton Memorial Library 3/2 – 3/28  
 9.10  Morrison Farm Implementation Plan brochure (addendum) 
 9.11  ABRSD Basic Financial Statements for year ended June 30, 2012 (addendum) 
 9.12  Acton-Boxborough 2012 MCAS Analysis, AB SpedPAC, revised 2/5/13 (addendum) 
 


10.0 NEXT MEETINGS   
 
 March 21, 7:00 pm, APSC Meeting at RJGJHS Library (Education Report – E. Kaufman) 
 March 28, 7:00 pm, Joint SC Meeting at RJGJHS Library 
 April 1, 7:00 pm, Acton Town Meeting begins in ABRHS Auditorium 
 April 29, 7:00 pm, Acton and Boxborough Special Town Meetings on Regionalization 
 May 13, 7:00 pm, Boxborough Town Meeting begins 
 


 
ADJOURN  (9:15) 
 
 
 















































Office of the Superintendent 
Acton Public Schools 


Acton-Boxborough Regional School District 
(978) 264-4700 x 3206 


http://ab.mec.edu 
 
 
TO:  Acton Public School Committee 
FROM: Steve Mills 
DATE:  3/5/13 
RE:  Resignation of Edward Kaufman as Merriam School Principal 
------------------------------------------------------------------------------------------------------ 
 
I am writing to inform you that Ed Kaufman, Principal of the Merriam School, has 
accepted the position of Principal of the Hardy Elementary School in Wellesley, MA 
effective at the end of June.  
 
Ed has been on the staff at Merriam for 18 years, including teaching 5th and 6th grade and 
becoming Principal in 2008. Ed’s collaborative approach has allowed Merriam to 
maintain their core values while incorporating new initiatives throughout his tenure here. 
He will be greatly missed by everyone in our community.  
 
We wish Ed all the best in this new chapter of his career.  
 
A search committee is being formed to begin the replacement process.  
 
 







 


 
 
 


ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETING  Draft Minutes 


 
Library                                               February 7, 2013 
R.J. Grey Junior High School                    7:00 p.m. JT SC Executive Session 


      7:30 p.m. ABRSD Annual Budget Hearing                
 Followed by Joint School Committee meeting 


                 Followed by AB Regional SC meeting 
                   Followed by APS SC meeting 
 


 
Members Present: Brigid Bieber, Mary Brolin (7:10 p.m.), Dennis Bruce, Michael Coppolino, Xuan 


Kong, Paul Murphy, Kim McOsker, Deanne O’Sullivan 
Members Absent: Maria Neyland 
Others:   Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber, Steve Mills, Beth Petr 
______________________________________________________________________________ 
 
The Acton-Boxborough Regional and Acton Public School Committees were called to order at 7:02 p.m. 
by Xuan Kong and Kim McOsker, respective Chairs. 
 
JT SC EXECUTIVE SESSION  
At 7:02 p.m., it was moved, seconded and unanimously  


VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to collective 
bargaining.  
(YES – Bieber, Bruce, Coppolino, Kong, McOsker, Murphy, O’Sullivan)  


Xuan Kong declared that an open meeting may have a detrimental effect on the bargaining position of the 
Board and the Committee would return to open session. 
 
 At 7:02 p.m., it was moved, seconded and unanimously  


VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint 
School Committee) to discuss strategy with respect to collective bargaining.  
(YES - Bruce, Coppolino, Kong, McOsker, Murphy, O’Sullivan)  


Kim McOsker declared that an open meeting may have a detrimental effect on the bargaining position of 
the Board and the Committee would return to open session. 
 
At 7: 27 p.m. the Committees were polled and voted to go out of Joint Executive Session.  
 
At 7:28 p.m. the APS SC was suspended and the ABRSC continued.  
 
2.0 ABRSC CHAIRMAN’S INTRODUCTION 
Xuan Kong announced that he would not be running for reelection.  
 
3.0       ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT FY14 OPEN BUDGET 


HEARING (7:30) 
 (See 1/26/13 Budget Binder or http://ab.mec.edu/about/meetings.shtml ) 
 
Dr. Mills began the presentation requesting an FY14 preliminary budget of $40,482,000.This is a 3.5% 
increase from FY13.  In response to the question of hiring English teachers during a time of declining 
enrollment, Dr. Mills stated that for years an explicit goal at our High School has been to allow our 
English teachers to teach four sections instead of five. Adding the two proposed teachers for FY14 will 
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achieve that goal. He and Dr. Callen both link the lower student growth percentile scores in English to our 
English teachers’ workload. Dr. Mills proposed that if supported, he would reduce the size of the English 
staff by one teacher every time there is a reduction of 90 students at ABRHS as future budgets rollout.  
 
Amy Hedison spoke from the audience questioning how the School Committee could call the proposal an 
“Investment” budget. She stated that her children have never been in a class within the School Committee 
class size guidelines.  
 
Brigid Bieber stated that it is unreasonable for Dr. Mills to commit to reducing the English staff if the two 
teachers are added and enrollment decreases in future years. He thanked her saying that it is fair for fiscal 
conservatives to expect some savings in staff if there is a significant enrollment decrease. Mike Coppolino 
appreciated that two alternative motions were included in the presentation, but he will not pursue them. 
He noted the significant drop in energy numbers and the flexibility it provides to do other things.  
 
Xuan Kong reminded the Committee that future School Committees and Administrations may have 
different goals or measures of success and that will affect future decisions. He supports the budget but has 
significant concerns about the large amount of E&D (excess and deficiency) funds used to lower the 
assessments for member towns of Acton and Boxborough. He emphasized the importance and flexibility 
of E&D funds to the regional school district in its budget process. He noted that there is no equivalent on 
the municipal side.  
 
Brigid Bieber moved and Mike Coppolino seconded that the FY14 ABRSD Budget and Assessments 
as recommended in 3.1 of the packet be approved.  
 
Dennis Bruce made an amendment and Mike Coppolino seconded, 
that $200,000 less be used from E&D reserves and the assessments to member towns be increased 
proportionally by this amount. See handout.  
 
The Committee discussed the desire to use as little of E&D reserves as possible. Don emphasized 
sustainability of the budgets.  
 
The ABRSC VOTED unanimously to accept the amendment.  
 
Xuan emphasized that the amended motion provides the same funding to the schools as the original one 
but the amended version has slightly higher assessment amounts to member towns due to a lower use of 
E&D funds. In the past few years, the regional district used E&D to fund 2% of the budget and assessed 
the balance to member towns and the original motion called for 2.5% offset of budget by E&D fund. 
Because assessments are based on relative enrollment proportion of two towns, percentage of assessment 
increase for Acton will be higher than 3.5% increase of overall budget.   
 
He stressed that voting for this budget means Committee members must advocate strongly for it in their 
respective towns and at the Town Meetings.  
 
The ABRSC unanimously VOTED: 
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7.1   Regional School District Study Committee (RSDSC) Update 
Peter Ashton began by saying that the 2/1/13 memo in the packet is now slightly out of date. At the time 
it was written the RSDSC felt that due to the four reasons outlined, the RSDSC would recommend that 
they discontinue the effort to revise the Regional Agreement to expand the region. Specifically, there was 
concern that there was not a strong reason for Acton, particularly school parents, to support the proposal 
and advocate for others to join them. The new proposed assessment method was not a major reason, but it 
was a piece. On 1/23/13, the RSDSC voted not to move forward. After their decision, they started hearing 
from people who wanted to vote at the respective Town Meetings on April 29th.  
 
Peter and Mac proposed the following to the ABRSC: 
1. Recommend that the RSDSC continue for one more month to see what new ideas may be found 
2. Recommend that it is not realistic to vote on April 29 and ask that the Town Clerks try to reschedule 
the vote for a June meeting or October meeting as second choice.  


 
There was consensus on the School Committee that the effort should continue. A comment was made that 
the ABRSC, PTOs and Finance Committees need to be clearly on board. Mike asked if assessment 
models had been discussed and if that information would be shared. An outside consultant was hired to 
look at different approaches and Peter said his report could be publicized. Mac said that there are 7 
different issues being looked at. The Committee asked that the educational benefits be strengthened and 
communicated better, particularly in Acton. Paul stressed that there is still $1 million of savings a year, 
even if someone thought there was no educational benefit. Regarding the issue of control of the budget, 
Xuan suggested that both towns will actually have better control because there will only be one set of 
budgets to review and decide on. The budget process has become much more transparent and that helps to 
understand where our financial resources are going. The Committee agreed that the RSDSC should 
continue their work and return at the March 7th School Committee meeting.  


 
 
 
 


APS SC reconvened and the JOINT SCHOOL COMMITTEE MEETING began at 9:11 p.m. 
 
 







 


4.0 APPROVAL of  MINUTES and STATEMENT of WARRANT 
 
AB Warrant #13-017 dated 2/7/13 in the amount of $1,828,915.54 was signed by the chair and circulated 
to the Committee for signatures. APS Warrant #201316 dated 2/5/13 in the amount of $195,435.50 was 
signed by the chair and circulated to the Committee for signatures.  
 
The minutes of the 1/8/13 Joint/AB School Committee meeting were approved as amended by the 
ABRSC then the APSC. The minutes of the1/17/13 AB School Committee meeting were approved as 
amended by the ABRSC. The minutes of the 1/26/13 Joint/AB/APS SC Budget meetings were approved 
as written by the ABRSC and APSC.  
 
5.0 PUBLIC PARTICIPATION - none 
 
6.0 JOINT SCHOOL COMMITTEE BUSINESS   
6.1 Security Measures in Place in our Schools  
6.1.1  Draft letter re Weapons ban 
 
ABRSC VOTE: 
Mike Coppolino moved, Paul Murphy seconded and it was unanimously, 
           VOTED: to accept the proposed letter as revised.  
 
APSC VOTE: 
Paul Murphy moved, Xuan Kong seconded and it was unanimously, 
           VOTED: to accept the proposed letter as revised. 
The two Chairs will sign the letter and decide to whom it will be addressed, including local and federal 
elected officials. It will be posted on the school website. Final copies could go to other districts and 
MASC and they could be invited to do the same. MASC sent a mailing out recently with a similar draft 
statement.  


 
6.1.2  Superintendent’s Safety Task Force  
Dr. Mills expects to bring recommendations from this group to the March School Committee meeting. 
The question of whether to lock the front doors of our school buildings is being discussed. 4-2-1: 4 fire 
drills, 2 lock downs, and one evacuation drill per year has now been put in place. Meetings of the Task 
Force are Tuesdays 3:00 – 4:30 in High School room 115N. 


 
6.2  Acton Leadership Group (ALG) Report 
Xuan reviewed the ALG meeting on 1/31/13. Use of reserves continues to be an area of concern.  
 
6.3  Boxborough Leadership Forum (BLF) Report  
Brigid reported that on Jan 29 discussion focused on the Special Town Meeting. There is a challenge 
finding members of their Finance Committee. They are restarting their budgeting process after the failed 
Special Town Meeting vote.  
 


6.4   Health Insurance Trust (HIT) Report  
Kim McOsker reported that they have not met since the last meeting. They will set rates at next meeting. 
 
6.5   OPEB Task Force Update  


Dennis reported that they met last night and discussed the state report and potential effects. They are 
discussing and researching 6 or 7 funding mechanisms for FY15. Feb 20 is next meeting. Goal is to come 
up with a reasonable funding mechanism. He would like to report more fully at the March SC meeting.  


 
6.6   Acton FinCom Report 
Steve Mills and Don Aicardi presented at the last meeting. Sustainability was emphasized.  
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6.7   Acton BOS Report 
Paul Murphy missed the last BOS meeting but he has been following legislative issues about 
reimbursement and gave an update. He needs more time to research the new legislation. 


 
6.8   Policy Subcommittee Update   
6.8.1   Mission and Vision/Values (File: AD-E) – FIRST READING  
Brigid Bieber reported that this update was administrative to incorporate the Long Range Strategic Plan 
into our policy. There were no comments. 
6.8.2   Prohibition of Harassment (combining Files: ACAB, JBA, GBA) – FIRST READING  
Liza Huber reported that this new policy consolidates 3 existing policies. It also includes gender identity, 
added by the state and ancestry which has been required by the Federal government. The file number will 
be added to the proposed policy.  


 
6.9   FY13 SMART Goals Update  
Dr. Mills reviewed the progress made on the SMART goals. A very extensive audit done by FUTURES 
Education showed that our special education services are very efficient and effective. A report will be 
done at the May SC meeting. Student Rep Jacob Johnson asked about teacher evaluations. Dr. Mills 
replied that this is a voluminous task and requires teachers to have valuable conversations about their 
teaching. 


 
The APS SC was suspended at 9:45 p.m. and the ABRSC continued.  
  
ABRSC BUSINESS  
7.1   Regional School District Study Committee (RSDSC) Update – Peter Ashton, Mac Reid  
(was taken out of order and considered after the ABRSD Budget Hearing)  
 
7.2   FY13 Second Quarter Budget Report  
Don Aicardi stated that there is nothing exceptional to report. The second quarter is important to tighten 
the process and give direction for the FY14 budget. He will be looking closely at the athletics and 
revolving accounts but doesn’t see anything of concern at this time. He recently received last year’s audit 
for ABRSD and will be distributing it soon. The Department of Revenue is looking at our E & D 
certification and Don hopes to have that number confirmed soon. Xuan reminded Don about a few 
outstanding requests for information, including one from Sped PAC.  
 
7.3   Recommendation to Accept Additional Gift from ABSAF  
It was moved by Paul Murphy, seconded by Mary Brolin and unanimously, 
 VOTED: to accept an additional gift of $17,000 from ABSAF for this year.  
ABSAF had donated $54,945 on 11/1/12 for this school year.  
 
7.4   Recommendation to Accept Gifts from Donors for Community Service Program  
Paul Murphy moved, Brigid Bieber seconded and it was unanimously, 
 VOTED:  to accept with gratitude the various gifts from donors to the ABRHS Community 


Service Program Silent Auction 
 
FOR YOUR INFORMATION   
 
NEXT MEETINGS   


 February 14, 7:00 pm, APSC Meeting at RJGJHS Library (Open Budget Hearing) 
 March 7, 7:30 pm, ABRSC Meeting at RJGJHS Library (Education Report – A. Shen) 
 March 21, 7:00 pm, APSC Meeting at RJGJHS Library (Education Report – E. Kaufman) 
 March 28, 7:00 pm, Joint SC Meeting at RJGJHS Library 
 April 1, 7:00 pm, Acton Town Meeting begins in ABRHS Auditorium 
 


The ABRSC adjourned at 9:55 p.m. and the APS SC reconvened.  
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ACTON PUBLIC SCHOOL COMMTTEE BUSINESS  
10.1 APS FY14 Budget Update  
  
Kim McOsker explained that the Committee was meeting so they could have a discussion prior to the 
ALG meeting next week. Don Aicardi presented, stating that the entire budget adds up to a 1.5% increase.  
Currently, as proposed, the FY14 APS budget is $26,960,725. 
 
Deanne O’Sullivan asked why the term “Investment Budget” is being used when most of what is added is 
paid for by retirements. Dr. Mills said it is very modest, and an increase in Professional Development is 
the only item above that. He is going to reconvene the Long Range Strategic Planning committee to 
discuss this going forward.  
 
Xuan urged the Committee to articulate what the investment is in the budgets. For example, one of the 1st 
grade teachers is no longer needed (because the number of sections is decreasing) so eliminating that 
position does not affect service delivery. In the future, he advocated that budgeting be a two step process 
of articulating both of those numbers. 
 
It was the sense of the Committee that they are comfortable with this budget and asked Kim to share it 
with ALG members.  
 
The Acton Public School Committee was adjourned at 10:15 p.m.  
 
Respectfully submitted, 
Beth Petr 
 
List of documents used: see agenda 
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Acton BoxboroughActon Boxborough
Regional SD Study CommitteeRegional SD Study Committee


Finish the Job: Finish the Job: 
Let the Voters DecideLet the Voters Decide


February 13, 2013February 13, 2013


Reaction to Ending our EffortReaction to Ending our Effort


 Concern that towns will lose almostConcern that towns will lose almost
$1 million a year in financial benefits$1 million a year in financial benefits


 Disappointment that schools will not Disappointment that schools will not 
consolidate to spend more time on studentsconsolidate to spend more time on students


 Frustration that voters will not have their Frustration that voters will not have their 
say at Town Meeting    say at Town Meeting    
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Save the MoneySave the Money


Serve the StudentsServe the Students
““Please do not give up yet on the regionalization plan. A Please do not give up yet on the regionalization plan. A 
plan that can take advantage of the economies of scale to plan that can take advantage of the economies of scale to 
save upwards of $1 million a year makes sense to me.save upwards of $1 million a year makes sense to me.


I also see the educational benefits. As an employment I also see the educational benefits. As an employment 
lawyer, I know about the cost of doing business and I see lawyer, I know about the cost of doing business and I see 
little value added when we have to prepare three school little value added when we have to prepare three school 
budgets, three reports to the state (for every type of budgets, three reports to the state (for every type of 
report), three payrolls and negotiate two separate teacher report), three payrolls and negotiate two separate teacher 
contracts, all to educate the same number of our children contracts, all to educate the same number of our children 
for our future. Our focus is on the kids and reducing these for our future. Our focus is on the kids and reducing these 
administrative activities will free up resources to put the administrative activities will free up resources to put the 
focus where it belongs . . . on our students.focus where it belongs . . . on our students.””


-- Dave Wilson, Acton ResidentDave Wilson, Acton Resident
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Let the Voters DecideLet the Voters Decide


““We voted last spring to negotiate a new, We voted last spring to negotiate a new, 
expanded Regional Agreement so we could expanded Regional Agreement so we could 
vote on it this year. Should a group of 12 vote on it this year. Should a group of 12 
people take that decision away from us?people take that decision away from us?””


-- ParentsParents’’ remarksremarks


ChallengeChallenge


Address the issues raised during outreach Address the issues raised during outreach 
and forge a new consensus on a proposed and forge a new consensus on a proposed 


Regional Agreement that can pass Regional Agreement that can pass bothboth
Acton and Boxborough town meetings.Acton and Boxborough town meetings.
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Issues Raised in OutreachIssues Raised in Outreach


 Sharing of financial benefitsSharing of financial benefits
 5% construction discount5% construction discount
 Regional School Committee compositionRegional School Committee composition
 Hometown school guaranteeHometown school guarantee
 Assessment methodAssessment method


Issue #1Issue #1


Sharing of Financial BenefitsSharing of Financial Benefits


Is it fair to share the projected financial Is it fair to share the projected financial 
benefits 65/35 over 5 years?benefits 65/35 over 5 years?


If not, is there a way to share that If not, is there a way to share that bothboth
towns will see as fair? towns will see as fair? 
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ConcernConcern
Fairness to Acton Fairness to Acton 


 65%(A) 65%(A) –– 35%(B) split is not fair to Acton35%(B) split is not fair to Acton


 Acton has ~80% of the students, Acton has ~80% of the students, 
shouldnshouldn’’t it get 80% of the benefits?  t it get 80% of the benefits?  


 Acton faces Acton faces ““fiscal clifffiscal cliff”” after 5 years    after 5 years    


Proposal #1Proposal #1


Revise Sharing of Financial BenefitsRevise Sharing of Financial Benefits


 Old: 65% Acton & 35% Boxborough over Old: 65% Acton & 35% Boxborough over 
5 years5 years


 New: 80% Acton & 20% Boxborough over New: 80% Acton & 20% Boxborough over 
5 years, plus additional $450,000 to Acton 5 years, plus additional $450,000 to Acton 
spread over years 6 & 7 to ease transition spread over years 6 & 7 to ease transition 
(avoid (avoid ““fiscal clifffiscal cliff””))
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Proposal #1 Addresses:Proposal #1 Addresses:
Fairness concerns of ActonFairness concerns of Acton


 80%/20% split over 5 years gives Acton 80%/20% split over 5 years gives Acton 
the benefits based on its enrollment the benefits based on its enrollment 


 Additional 2 years and $450k to ease cliffAdditional 2 years and $450k to ease cliff


 Yields additional Yields additional $1,139,836$1,139,836 for Acton for Acton 
(over 5 year 65%/35% split)(over 5 year 65%/35% split)


Proposal #1 Addresses:Proposal #1 Addresses:
Fairness concerns of BoxboroughFairness concerns of Boxborough


 80%/20% split is consistent with the 80%/20% split is consistent with the 
enrollment method used for assessments  enrollment method used for assessments  


 Also consistent with principle that every Also consistent with principle that every 
studentstudent’’s education costs the sames education costs the same
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Issue #2Issue #2


5% Construction Discount5% Construction Discount


 Should the 5% Boxborough construction Should the 5% Boxborough construction 
discount continue?discount continue?


 If not, can it be changed in a way If not, can it be changed in a way both both 
towns can accept?towns can accept?


ConcernConcern
Fairness to Acton Fairness to Acton 


 Operating and Capital costs are shared Operating and Capital costs are shared 
based on enrollment based on enrollment 


 Why should Boxborough receive any Why should Boxborough receive any 
discount for Construction costs?discount for Construction costs?


 ShouldnShouldn’’t every studentt every student’’s education cost s education cost 
the same?the same?







3/1/2013


8


ConcernConcern
Fairness to Boxborough Fairness to Boxborough 


 Before 1998, discount was 10% for Before 1998, discount was 10% for both both 
Capital and Construction costs, because Capital and Construction costs, because 
fixed assets were located in Actonfixed assets were located in Acton


 In 1998 Capital discount was In 1998 Capital discount was eliminatedeliminated
& Construction discount was & Construction discount was reducedreduced to 5%to 5%


 Otherwise, new construction impossible Otherwise, new construction impossible 


Proposal #2Proposal #2
Change 5% Construction DiscountChange 5% Construction Discount


 Old: 5% Boxborough discount retained at Old: 5% Boxborough discount retained at 
77--12 & not included in PK12 & not included in PK--66
 New: New: 
 Eliminate 5% Boxborough construction Eliminate 5% Boxborough construction 
discount on any discount on any futurefuture construction construction 
 Retain 5% discount on financing costs Retain 5% discount on financing costs 
of of existingexisting RSD constructionRSD construction
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Proposal #2 Addresses:Proposal #2 Addresses:


Fairness to both TownsFairness to both Towns


 Towns pay for Towns pay for futurefuture construction based construction based 
on student enrollment: every studenton student enrollment: every student’’s s 
education costs the sameeducation costs the same


 Towns keep promises made in 1998 to pay Towns keep promises made in 1998 to pay 
for for existingexisting construction those promises construction those promises 
made possiblemade possible


Issue #3Issue #3


Regional School Committee CompositionRegional School Committee Composition


 Should the Regional School Committee be Should the Regional School Committee be 
composed differently?composed differently?


 If so, can it be done both effectively and If so, can it be done both effectively and 
fairly?fairly?
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ConcernConcern


5 + 3 Committee Neither Effective Nor Fair5 + 3 Committee Neither Effective Nor Fair


A single Committee of 8 members is too A single Committee of 8 members is too 
small to do the work of three Committees small to do the work of three Committees 
with 11 memberswith 11 members


Acton loses 1 Committee member, Acton loses 1 Committee member, 
Boxborough keeps all its regional members Boxborough keeps all its regional members 
(loses 2 local members)(loses 2 local members)


Proposal #3Proposal #3


Change CompositionChange Composition


 Old: 5 Acton (2.4 votes each) & 3 Old: 5 Acton (2.4 votes each) & 3 
Boxborough (1 vote each) = 12:3Boxborough (1 vote each) = 12:3


 New: 7 Acton (2.5 votes each) & 4 New: 7 Acton (2.5 votes each) & 4 
Boxborough (1 vote each) = 17.5:4Boxborough (1 vote each) = 17.5:4
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Proposal #3 Addresses:Proposal #3 Addresses:
Effectiveness and FairnessEffectiveness and Fairness


 2 more members to do the work of an 2 more members to do the work of an 
expanded Regional School Districtexpanded Regional School District


 Meets oneMeets one--personperson--oneone--vote law as Acton vote law as Acton 
has 4.39 times Boxboroughhas 4.39 times Boxborough’’s populations population


 Both towns gain a member: no one losesBoth towns gain a member: no one loses


Issue #4Issue #4
Hometown School GuaranteeHometown School Guarantee


 Should we keep the sunset clause that Should we keep the sunset clause that 
eliminates the hometown school guarantee eliminates the hometown school guarantee 
after 5 years?after 5 years?


 If not, how do we avoid unduly restricting If not, how do we avoid unduly restricting 
the administration?the administration?







3/1/2013


12


ConcernConcern
Fairness to parentsFairness to parents


 Parents want to be able to send their Parents want to be able to send their 
children to their hometown school children to their hometown school 


 Sunset clause concerns parents because Sunset clause concerns parents because 
they will have they will have nono hometown guarantee after hometown guarantee after 
5 years5 years


Proposal #4Proposal #4


Hometown School GuaranteeHometown School Guarantee


 Old: Hometown guarantee with sunset Old: Hometown guarantee with sunset 
clause after 5 yearsclause after 5 years


 New: Continuing hometown guarantee New: Continuing hometown guarantee 
with Regional School Committee overridewith Regional School Committee override
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Proposal #4 Addresses:Proposal #4 Addresses:


Guarantee & FlexibilityGuarantee & Flexibility


 Gives parents a continuing right to send Gives parents a continuing right to send 
kids to school in their hometownkids to school in their hometown


 Gives RSC flexibility to override to ensure Gives RSC flexibility to override to ensure 
class size is not excessiveclass size is not excessive


Issue #5Issue #5


Assessment MethodAssessment Method


 Enrollment method used for 58 yearsEnrollment method used for 58 years


 Every studentEvery student’’s education costs the sames education costs the same


 Should those costs change based on the Should those costs change based on the 
wealth of the communities?wealth of the communities?







3/1/2013


14


ConcernConcern


Fairness & VolatilityFairness & Volatility


 Each town has seen its costs increase Each town has seen its costs increase 
when the other townwhen the other town’’s enrollment declineds enrollment declined


 Both towns interested in smoothing out Both towns interested in smoothing out 
peaks & valleys from shifting enrollment peaks & valleys from shifting enrollment 
ratiosratios


Proposal #5Proposal #5


Modify Assessment FormulaModify Assessment Formula


 Old: Based on 3Old: Based on 3--year rolling enrollment year rolling enrollment 
averageaverage


 New: Based on 5New: Based on 5--year rolling enrollment year rolling enrollment 
average, at Actonaverage, at Acton’’s options option
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Proposal #5 Addresses:Proposal #5 Addresses:


Fairness & VolatilityFairness & Volatility


 Every studentEvery student’’s education costs the sames education costs the same


 55--year enrollment averaging formula year enrollment averaging formula 
would reduce volatilitywould reduce volatility


ConclusionConclusion


 These proposals address each of the These proposals address each of the 
issues raised during outreachissues raised during outreach


 Boxborough committee members support Boxborough committee members support 
the proposals provided there is both:the proposals provided there is both:
 Consensus of Regional SD Study CommitteeConsensus of Regional SD Study Committee
 ActiveActive support of all three School Committees support of all three School Committees 


plus Select Boards & FinComs in both Acton & plus Select Boards & FinComs in both Acton & 
BoxboroughBoxborough
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Comments & QuestionsComments & Questions


 Discussion among committee membersDiscussion among committee members


 Comments/questions from community Comments/questions from community 
membersmembers


Regional SD Study Committee Regional SD Study Committee 
VoteVote


Will the Regional SD Study Committee finish Will the Regional SD Study Committee finish 
the job and send a proposal to Acton & the job and send a proposal to Acton & 


Boxborough Town Meetings so the voters Boxborough Town Meetings so the voters 
can decide?can decide?







Summary of Financial Analyses of Revised Regionalization Proposal 


 The committee has been asked to evaluate the revised proposal regarding 
sharing of financial benefits and potential changes to the assessment formula in terms 
of a 3 year rolling average vs. a 5 year rolling average.  The following presents a 
summary of the results of running the financial model to assess the impact on each 
town of these new proposals.   The model is now being run on an eight year projection 
and has been updated to include these additional years as well as new debt service 
data.  I do not have the updated Boxborough figures as yet. 


 First, the chart below compares the differences in share split to Acton between a 
3-year and a 5-year rolling average of enrollment starting with the first year that 
regionalization would take effect.  As can be seen, in the years when such a change 
would first take effect, i.e., after the initial 5 year period (2020), there is a small 
difference in Acton’s favor and in the years beyond the seventh year, the 5 year 
average is actually harmful to Acton.1  This makes sense as beginning in 2022, 
Boxborough’s share of the K-12 enrollment begins to increase and thus the shorter time 
horizon becomes more favorable to Acton.  However, as seen below the 5 year average 
does provide a slight benefit to Acton over the period analyzed. 


82.5%


83.0%


83.5%


84.0%


84.5%


85.0%


85.5%


86.0%


2015 2016 2017 2018 2019 2020 2021 2022 2023 2024


Acton Share: 3 yr vs. 5 yr Average


3 Yr. Average 5 Yr Average
 


In performing the financial analyses, I used the following assumptions: 


1. The base case assumes no expansion of the region, uses a 3 year rolling 
average for the 7-12 region, and utilizes the budget projections developed by 
Don Aicardi, carried forward for the additional years in the projection period, i.e., 
through FY2022.   Boxborough’s budget projections mirror those of Acton as 
agreed to before. 


                                                            
1 This reflects correction of a minor error in the initial draft that some members of the committee saw in 
which the 3 and 5 year average enrollment numbers were being applied to the wrong years by one year. 







 
2. The original plan included a 65/35 sharing of benefits over five years and 


included a look-back provision for two years thereafter based on non-SPED costs 
of Blanchard coming into within 10% of the average of Acton’s elementary non-
SPED costs.  In modeling this scenario however, I have not modeled the look 
back provision as obviously it is unknown what Blanchard’s costs would be in five 
years relative to Acton’s elementary schools. 
 


3. The new proposal calls for an 80/20 sharing of the benefits over the first five 
years followed by an additional $450,000 allocated to Acton over the next two 
years.  After the fifth year, the assessment would be based on the three year 
rolling average of enrollment for the entire district.  My understanding is that it 
has been left up to Acton to decide how the benefits percentages would apply 
from year to year as well as how the $450,000 would be spread over the two 
years as long as some is used in each year.   In modeling this, my objective was 
to minimize the variance in the year to year increases in Acton’s assessment.  As 
a result, most of the $450,000 must be used in year 6 and a minimal amount in 
year 7.  Nevertheless, the year 6 costs for Acton increase more than in other 
years (4.6% vs. an average of 3.2% in other years) and Boxborough’s costs 
decline significantly (-6.1%) in year 6. 
 


4. An alternative to this new proposal would simply substitute a five year rolling 
average for the three year rolling average.  As can be seen this makes a small 
difference, and tends to smooth out Boxborough’s increase in the last year as its 
enrollment starts to increase.  Acton benefits by a small amount ($285,000) over 
the period assessed by using the 5 year average. 
 


For each “scenario” the analysis starts with FY15 which is assumed to be the first year 
in which full regionalization would occur. 


In an attempt to minimize the variance in the cost increases to Acton each year, I settled 
on the following annual percentage share of the benefits: 


FY15* FY16 FY17 FY18 FY19 FY20 FY21
Acton 98.0% 95.0% 90.0% 82.0% 35.0% 440,000$      10,000$        
Boxborough 2.0% 5.0% 10.0% 18.0% 65.0%


100.0% 100.0% 100.0% 100.0% 100.0%  


One can obviously alter these assumptions, depending on what the objective is, but my 
thought was that it made the most sense to try to minimize the increase in costs to 
Acton as one came out of the five year benefit sharing period. 


I have prepared a summary table that compares the results of these four “scenarios.”  







FY15* FY16 FY17 FY18 FY19 FY20 FY21 FY22 Total


Base Case - No Expanded Region
Acton Costs 52,843,738$  54,486,303$  56,177,675$  57,830,420$  59,337,285$  61,096,569$  62,914,638$   64,794,214$ 469,480,842$    
Boxborough Costs 11,427,884$  11,470,183$  11,649,337$  11,774,896$  11,972,423$  12,140,925$  12,309,949$   12,478,236$ 95,223,833$     


TOTAL 64,271,622$  65,956,486$  67,827,011$  69,605,317$  71,309,708$  73,237,494$  75,224,587$   77,272,450$ 564,704,675$    


Original Expansion Proposal 65/35
Acton Costs $52,061,923 $53,796,467 $55,579,816 $57,324,540 $58,923,383 $62,161,521 $63,925,002 $65,587,336 469,359,990$    
Boxborough Costs $11,289,916 $11,240,237 $11,327,413 $11,360,994 $11,466,543 $10,238,801 $10,461,337 $10,820,100 88,205,342$     


TOTAL $63,351,840 $65,036,704 $66,907,229 $68,685,535 $70,389,926 $72,400,322 $74,386,340 $76,407,436 557,565,332$    


New Expansion Proposal 80/20 3 yr
Acton Costs 51,942,351$  53,612,510$  55,349,871$  57,076,199$  59,015,361$  61,721,521$  63,915,002$   65,587,336$ 468,220,153$    
Boxborough Costs 11,409,488$  11,424,194$  11,557,359$  11,609,336$  11,374,565$  10,678,801$  10,471,337$   10,820,100$ 89,345,179$     


TOTAL 63,351,840$  65,036,704$  66,907,229$  68,685,535$  70,389,926$  72,400,322$  74,386,340$   76,407,436$ 557,565,332$    


New Expansion Proposal 80/20 5 yr
Acton Costs 51,942,351$  53,612,510$  55,349,871$  57,076,199$  59,015,361$  61,574,784$  63,793,984$   65,569,998$ 467,935,060$    
Boxborough Costs 11,409,488$  11,424,194$  11,557,359$  11,609,336$  11,374,565$  10,825,538$  10,592,355$   10,837,439$ 89,630,272$     


TOTAL 63,351,840$  65,036,704$  66,907,229$  68,685,535$  70,389,926$  72,400,322$  74,386,340$   76,407,436$ 557,565,332$    


Analysis of Different Options re Regionalization
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OPEB 
Working Group


1


Presentation to Board of Selectmen


Feb. 25,2013


Steve Barrett, Dave Clough , Bob Evans, Don Aicardi, 
Dennis Bruce, Steve Noone


2


• OPEB  represents the future cost of providing 
post‐ retirement health benefits already earned
by employees and retirees


• The Town and Regional School District, like 
almost all municipalities in nation, have paid 
the OPEB cost each year, which is referred to as 
“Pay‐as‐You‐Go” Method


• Accounting Rules now require us to calculate 
and report the unfunded liability


Background
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Developments
• Town Meeting voted to establish Trusts and begin to 
fund them


• The State established an OPEB commission to 
examine the issue and make recommendations 


– The commission recommended eligibility changes in 
December and legislation has been filed


• Acton’s OPEB working group initially met in early 
October charged with 


– recommending a funding amount for FY 14 


– developing a funding strategy going forward.
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Working Group Activities
• The group has met six times as well as had 
conference call with Segal and a member of the 
State Commission


• Allowed our data to be used by Segal in their work 
for the state commission, quantifying the impact of 
changes


• Developed ideas to reduce the liability


• Developed ideas for future funding
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State OPEB Commission Facts


• 18 States have higher age/ service requirements


• 19 States prorate benefit based on service


• 16 States limit based on being employee on 
retirement


• 9 States contribute a fixed amount not a % of 
premium


• 2 States require employee contributions


• 12 States do not provide retiree health coverage


• In 2011 only 8 % of private employers in 
Massachusetts provided health insurance to retirees 
under 65
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State OPEB Recommendations


• Raise the age by 5 years and service by 10 
years


• Prorate the benefit based on service


• Implement service requirement 


• Study employee contribution, EGWP, 
procurement policies.
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What is the Target?


• Plan Design 
changes lowered 
the liability by $13 
million


• Eligibility changes 
proposed by state 
could reduce the 
Town by 27% and 
AB by 37% 
according to Segal
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Liability Reduction
• Plan design and the proposed eligibility 
changes significantly lower the liability


• Consider eliminating Part time benefited 
positions
– Schools have 36 and the Town 8


– The average approximate liability for each is $100,000


– Potential Reduction in liability $4,400,000


• Consider Out‐sourcing positions to 
contractors
– Potential Reduction TBD


• Fund the Annual Required Contribution
– Potential Reduction $26 million
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Funding
• OPEB Factor on New Hires/Replacements


– Example:


• $10,000 surcharge assuming 20 new hires


• Estimated funding
– Year 1 $200,000


– Year 2 $400,000


– Year 3 $600,000


• OPEB Factor on Fees


– Example


• 10% surcharge on salary component of cost


• Estimated funding $400,000 per year
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Funding Continued
• Use of Reserves


– Estimated funding TBD


• Employee Contributions


– Two states require now


– Estimated funding TBD


• Bonding
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Next Steps
• Continue to fund the trusts


• Recommend a funding strategy
– Total liability is still a moving target


• Evaluate and Quantify the sources of funding
– There is still work to be done


– Are there ones we shouldn’t pursue?


• Recommend funding policies and mechanisms 
for the future
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KelleyKelley’’s Corner s Corner 
Capital RequestCapital Request


John John SonnerSonner
March 7, 2013March 7, 2013


Kelley’s Corner Capital Request


2020


High priority action item identified by Acton 2020: High priority action item identified by Acton 2020: 
••Develop KelleyDevelop Kelley’’s Corner into a mixed use town    s Corner into a mixed use town    
center and transportation hubcenter and transportation hub


Today. Tomorrow. Together.


Long Term Goal of Board of Selectmen: Long Term Goal of Board of Selectmen: 
••Implement KelleyImplement Kelley’’s Corner Plans Corner Plan


Kelley’s Corner Capital Request
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Benefits of a town centerBenefits of a town center


 Promotes town identityPromotes town identity


 Improves traffic & pedestrian safetyImproves traffic & pedestrian safety


 Improves connectivityImproves connectivity


 Fosters communityFosters community


 Provides local shopping/dining & Provides local shopping/dining & 
employmentemployment


 Offers a variety of housing options near town centerOffers a variety of housing options near town center


 Increases fiscal capacity through larger tax baseIncreases fiscal capacity through larger tax base


Kelley’s Corner Capital Request


Design vision for Station Avenue Groton, MA


Design vision for Coram, NY
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 Zoning 


 Design guidelines


 Public infrastructure 


Acton 2020 Plan Acton 2020 Plan 
recommends recommends 
focusing on three focusing on three 
specific tools specific tools 


(Pictures used 
for  image survey 
at  Acton 2020 
workshop.)


Kelley’s Corner Capital Request


The Blake Block revitalization efforts in Bedford, MA


Downtown pocket park transformation in Dennis, MA


Massachusetts Downtown TransformationsMassachusetts Downtown Transformations
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Pedestrian safety & accessibility in Pedestrian safety & accessibility in 
Wellesley & West ActonWellesley & West Acton


Current safety & accessibility Current safety & accessibility 
issuesissues in Kelleyin Kelley’’s Corners Corner


• Traffic Signals


• Utilities


• Crosswalks


• Public Transit


• Traffic flow


• Road 
repaving/drainage


• Bicycle lanes


• Sidewalk ramps


Kelley’s Corner Capital Request


Investment will fund initial design & planning:Investment will fund initial design & planning:


 Experienced consultant team recommends Experienced consultant team recommends 


zoning & design guidelineszoning & design guidelines


 Civil engineer team surveys existing Civil engineer team surveys existing 


layout, infrastructure, rightlayout, infrastructure, right--ofof--waysways


(etc.) & creates 25% plans(etc.) & creates 25% plans


Plans will leverage knowledge base from existing Plans will leverage knowledge base from existing 
KelleyKelley’’s Corner plans  s Corner plans  


Kelley’s Corner Capital Request


Shawsheen Village Andover, MA


Shawsheen Village Andover, MA
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2013 2014 2016 20172015


Conduct public outreach


Create 25% engineering
plans for public infrastructure


Recommendations for
zoning & design
framework


Implement zoning 
recommendations at ATM


Submit/receive
MassWorks Grant


Complete engineering plans
for public infrastructure 


Construction of public
infrastructure


April ATM approves budget
request


Kelley’s Corner Capital Request


Breakdown of 2013 Capital Request


Zoning and Design Framework $60,000


Preliminary Engineering Plan (25%) $192,000


Contingencies +/-10% $25,000


TOTAL TOWN COST $277,000


Total Project Anticipated Cost


FY 2014 Capital Contribution $277,000


Complete Engineering Plan & Construction $2,900,000


Private/Commercial Development Investments ??


TOTAL PROJECT COST $3,177,000


Kelley’s Corner Capital Request


Acton 2020 Plan recommends KC infrastructure improvements Acton 2020 Plan recommends KC infrastructure improvements 
as a key investmentas a key investment——phased to begin NOW.phased to begin NOW.
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A competitive A competitive MassWorksMassWorks grant:grant:


 Has a 25% engineering plan completedHas a 25% engineering plan completed


 Has zoning in place to encourage economic Has zoning in place to encourage economic 


development & housingdevelopment & housing


 Supports transitSupports transit--oriented developmentoriented development


 Is consistent with the townIs consistent with the town’’s master plans master plan


KelleyKelley’’s Corner WILL be a competitive application.s Corner WILL be a competitive application.


Kelley’s Corner Capital Request


 A proactive approach is necessary to define Kelley’s 
Corner before it is further defined without guidance.
 Kelley’s Corner is the Gateway to the Town. 


 Most viable center for additional growth & 
redevelopment 
 Sewer capacity; developable area; no historic constraints


 Community support is very strong.
 Residents prefer to focus investments in Kelley’s Corner over other villages
 Developers have expressed interest.


“Unlike other towns that usher visitors through a 
front door with curb appeal, Acton invites visitors to 
arrive through the garage door—past parking lots, 
blacktop and concrete.”


– Comment from Acton 2020 Kelley’s Corner Blog


Acton 2020 Update and Kelley’s Corner Capital Request
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Acton 2020 Update and Kelley’s Corner Capital Request


2020



















































































































 
February/March 2013 


 
Dear Parents and Guardians, 
 
For me, budgets mean thinking about, reflecting on, and implementing programs 
that best meet your children’s learning challenges, goals, and dreams. In a sense, it is 
the development and consideration of a continuum of programs that calculates 
budget totals, allocations and state and federal entitlements. Validation of this 
budget is simply asking myself a few basic questions: Is every dollar connected to a 
child? Is every child connected to a program? 
 
This year, our school budget has been a collaborative effort, which drives results 
during these fiscal and austere times. Building budgets create an engaging 
experience to reflectively look at where we have been and where we are going with 
our vision, which is connected through policies established by the School 
Committee, coordinated goals from the Superintendent, and implemented with 
individualized designs by respective school departments. 
 
On January 26th, the regional and local school committees met in public session for 
their annual “Budget Saturday”, where all departments explained their proposals for 
budget adoption for school year 2013-14. There were many challenging questions, 
rightly so during these austere times, but essentially the process was respectful and 
provided a venue for a productive process and budget resolution. 
 
Within Pupil Services, what is important to recognize in budget building and 
allocation is our philosophical underpinnings: 
 


♦ We strive for a continuum of in-district services, PK-22. 


♦ We are able to include the majority of our students with flexible options in 
the schools. 


 
Special education is not a revenue generator; not in the same way a sports field can 
generate income. It is a discipline that is managed with a specific goal of minimizing 
costs and slowing the rate of growth. We want to reduce the number of students 
from OOD, wherever and whenever possible, and transition them to programs 
within our schools to make integration more meaningful. 
 
Moreover, we want the best programs for our children; we want a comparable 
budget that supports opportunities for each child to learn in a comfortable, yet 
challenging environment. The principles that we use in the Department of Pupil 
Services are defined by, fiscal planning and forecasting; data driven, targeted fiscal 
management; budget transfer and re-allocation; and, efficacy of program design and 







development. It’s a delicate balance between art and science. The art has much risk-
taking by understanding the options and possibilities; the science is proven through 
the use of a data driven model for decision-making. 
 
We are fortunate to have several offsets to our budget in the form of entitlement 
grants and “circuit breaker” benefits (a system of reimbursement for extraordinary 
costs, based upon a threshold formula, established by the Commonwealth on a 
yearly basis). For both the local and regional schools, FY 13 grant reimbursement 
and circuit breaker reimbursement yielded approximately $2.7 million. 
 
With all this in mind, this newsletter will highlight some of the proposals from the 
Department of Pupil Services. Our departmental budget supports special education, 
psychologists, occupational and physical therapists and supporting staff. 
Additionally, the budget also supports regular education through our programs in 
nursing, counseling, and English Learner Education (ELE). 
 
Concurrently with our budget deliberations, an independent organization was 
engaged to examine the finances and programs within Pupil Services, beginning at 
the regional level (grades 7-12).  Futures Education, Inc. completed this evaluation 
in late December 2012 and will be examining the elementary sector starting in April. 
Futures will offer its final conclusions and recommendations at the end of the school 
year when it can integrate its findings from Pre-school through 12. However, the 
firm did offer us some extremely positive feedback in three areas:   
 
Synergy in program and program design: 


• Academic Support Centers 


• Psychological Support model 


• Continuum of programs and services, e.g. Bridges 
 
Efficiencies in program: 


• Ratios of related services (OT, PT) on target 


• Paraprofessional staff levels efficient and appropriate 


• Behavioral Health professionals within appropriate limits 


• CASE transportation significantly less than State average 
 
Future considerations: 


• Meaningful discussion about potential revenue through Medicaid 
reimbursement 


• Review of Speech and Language services and exit criteria for older students 


• Continued professional training to strengthen programs for more students to 
return from out-of-district and stay within district 


 
To elaborate, we were congratulated for our regular education Academic Support 
Centers, our continuum programs in special education, as well as our psychological 
model of balancing assessment with direct service. There was strong 







encouragement to continue designing internal programs to meet the needs of 
challenging students; strong encouragement to complete and implement the 
proposed Bridges Program.  Futures Education, Inc. has confirmed for us at the 
regional level that we are effective, efficient and child focused. 
 
With a vision of establishing our continuum programs, our regional investment 
budget included the design and implementation of the ABRHS Bridges Program to 
serve a unique population, up to 20 students. Autism Spectrum Disorders is our 
fastest growing disability with the most complex service delivery system. 
Connectedness to normalized peers, opportunities to model and practice social 
relationships, as well as the opportunity to participate in school clubs and activities 
provide key experiences as well are student goals for the program.  
 
By such a development, we control costs by reducing costs to our out of district 
program. The investment budget is $134,481.00 but we will also use “in-kind” 
resources, $65,000.00, to supplement the basic Bridges Program. Historically, we 
have successfully allocated “in-kind” resources to develop other specialized 
programs in the past. 
 
Over the past two fiscal years, our regional out of district population has stabilized 
to 54 students. In order to give every student the maximum opportunity to achieve, 
we must have continuity of program to make transitions smooth and curriculum 
seamless, while at the same time reducing costs by planning ahead, monitoring 
growth, and measuring outcomes. 
 
Moving on to APS budget proposals, the emphasis continues to be on prevention and 
early intervention, critical elements for generalization of skills and future 
independence.  We are reminded that two years ago, we recommended a more 
robust program for the Douglas School, in which I suggested that we hire a special 
educator, special education assistant, a psychologist and an Applied Behavioral 
Analysis (ABA) trainer. But, due to other pressing priorities, the full development of 
that program did not come to fruition.  
 
This year, I recommended that we “phase in” the program by adding a full time (1.0 
FTE) psychologist, and waiting another year to determine if regionalization is 
feasible. If the latter develops, we will be able to re-allocate existing special 
education resources, but will have addressed the learning and therapeutic needs in 
our elementary schools through the addition of a school psychologist. Moreover, the 
additional psychologist allows us to create a psychological continuum for all 
elementary schools, similar to the regional level. With this capacity, we will be able 
to offer direct psychological services in all our elementary schools, and will be 
better able to serve children whose emotional, social and behavioral issues interfere 
with their acquisition of learning skills.  
 







The second APS initiative is adding a 0.6 English Learner Education (ELE) teacher to 
complement our already assigned 2.4 ELE teachers. At the elementary level (APS), 
we presently have 148 students enrolled in this program. 
 
And, as we finalize our budget deliberations over the next few months, I want to 
take the opportunity to thank our parents and guardians, those who support our 
Parent Advisory Committee (PAC), whose comments, feedback, and attendance at 
these meetings provided a supportive environment in maintaining and sustaining 
the richness and quality of our special education and other regular education 
initiatives in this department. 
 
 
Sincerely, 
 
Liza 


 


Liza Huber 
 
 


 
 


Co-Chair: Nancy Sherburne (978) 635-0968 nsherburne@mindspring.com  
Co-Chair: Bill Guthlein (978) 263-0610 william.guthlein@verizon.net 


AB SpEd PAC Website http://www.abspedpac.org 


 







Green Ribbon Schools 
US Dep’t of Education 
            
ABRSD-APS has been nominated by the State of Massachusetts for the federal Green 
Ribbon Schools award on behalf of the entire district. Green Ribbon Schools is a new 
recognition program from the US Department of Education, a “baby sister” to the existing Blue Ribbon 
Schools program. Candidates are nominated by the state Dep’t of Education and then reviewed at the 
federal level. US-Ed will announce honorees on April 22, 2013. 
 
The Green Ribbon Schools award honors excellence in three areas: 


 Pillar I - Reduced Environmental Impact and Costs 
o Reduced energy consumption and greenhouse gas emissions  
o Water conservation and quality 
o Reduced solid and hazardous waste production  
o Reduced transportation impact 


 Pillar II - Improved Health and Wellness 
o Integrated environmental health program in operations of school facilities and grounds 
o High standards of nutrition, fitness and outdoor time  


 Pillar III - Effective Environmental and Sustainability Education 
o Interdisciplinary learning about dynamic environmental, energy and human systems 
o Use of the environment & sustainability to develop STEM content knowledge and 


thinking skills  
o Development of civic engagement knowledge and skills 


 
Highlights from the AB application are numerous and include:  


 significant success in energy conservation & efficiency; on-site solar power 
 excellence in incorporating sustainability & the environment into curriculum 
 USDA recognition for Food Services program and level of physical activity for students 
 gardens at Gates, ABRHS, Colebrook with integration into student learning 
 EPEAT certification for EdTech purchases of work stations and desktops 
 increased recycling in all schools; organics collection at high school 


 
New for this second year of the Green Ribbon Schools program: 


 States may nominate one district in addition to individual schools (last year nominations were 
school-based only; a maximum of four schools may be nominated per state) 


 Massachusetts is participating for the first time this year; participation is increasing nationally 
(40 states for 2012-2013) 


 
In addition, the following Massachusetts schools have been nominated for 2012-2013: Boston Latin 
School, Berkshire School, Manchester-Essex Regional Middle High School, and Quincy High School. 


 
For further info, see:  www2.ed.gov/programs/green-ribbon-schools/index.html 
 


   -Kate Crosby, Energy Advisor  2.22.13 







 


 


 


 


 


 


 


ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT  


ACTON PUBLIC SCHOOLS 


POWER DOWN GUIDELINES 


 


 


 


 


ALL DAY, 


EVERY DAY! 


 


Please CUT THE 
JUICE when these 
power vampires are 
not in use: 
 


• DVD, VCR player 


• Coffee Maker 


• Microwave Oven 


• Electric Hole Punch 


• Scanner 


• Chargers for 


Electrical Devices 


• Boomboxes & AV  


equipment 


Please either  
turn them off  


via power strip*  
or unplug them! 


------------ 
 
 


AT THE 


END OF 


EACH DAY!  


 


Please turn these 
devices off: 
 


• Printers 


• Copiers (all the 


way down - no 


green light) 


• Computer if you 


wish* 


• Desk equipment 


(speakers, 


calculators, etc.) 


Ed-Tech is OK with 
people choosing to 
turn off computers 
each evening if you 
wish to do so. 
Antivirus protection 
will scan the next 
morning when the 
computer is turned 
back on.  
 


 


 


 
BEFORE 


VACATION 


WEEKS!  


 


Please unplug 
these devices or 
turn off via power 
strip: 
 


• Mini-Fridges 


• Refrigerators 


• Water Coolers 


• Vending Machines 


(if nothing is perishable) 
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Your insights, questions and 
suggestions are welcome!                                     


- Kate Crosby, Energy Advisor         
kcrosby@abschools.org 


 


* We’re happy to supply a power strip -  


   just let us know! 
 


*There is an automatic shut-down of   


computers at 9pm on Friday; 
however turning them off daily or at 
the end of the work day on Friday 
saves several hours of power.   


SMARTBOARDS:  


Please power down  
when not  


in use! 
 


 



mailto:kcrosby@abschools.org
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ACTON PUBLIC SCHOOLS  
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 


ACTON, MA  01720 
978-264-4700      http://ab.mec.edu 


 
SCHOOL SYSTEMS’ PROFILE - 2012-2013 


 


Kind of Communities:  residential suburbs near Routes 2 and 495           Total Student Enrollment (October 1, 2012): 
Population:  Acton - approx. 21,650 Boxborough - approx. 5,129        Acton Public:  2,498      Acton-Boxborough:  2,969   
                 (includes APS School Choice: 0 and A-B School Choice:  39) 
ELEMENTARY SCHOOLS  
School   Grade  Principal  Enrollment*  Specialty Programs** 
Conant      K-6  Damian Sugrue                          484  Nature Program, Student Council, Connections 
           Program, Before/After School Program 
 


Douglas    K-6  Christopher Whitbeck           485  Nature Program, Before/After-School Enrichment Program,  
            Japanese and Chinese Cultural Program (K-4) 
 


Gates     K-6  Lynne Newman                     461  Nature Program, School Chorus, Student Council, 
           Before/After-School Program  
 


McCarthy-Towne   K-6  David Krane            481            Integrated Curriculum Program, SLOYD, CASE classes,  
           Before/After School Enrichment Program 


Merriam    K-6  Ed Kaufman            527  Project-based Curriculum, Looping classes, Curriculum 
           Evenings, Before/After School Program 


* Enrollment does not include SPED PreSchool: 37, and SPED Out-of-District Placements: 23  ** In all schools:  All-Day Kindergarten, Computer Lab,  
             Classroom Assistants, ELE, Fee-based Instrumental Music (gr.  
             5-6), School-Business Partnership, Community Service Learning 


JUNIOR AND SENIOR HIGH SCHOOLS 
*Enrollment does not include SPED Out-of-District Placements, gr. 7-12: 54    Extracurricular Programs 


School   Grade  Principal  Enrollment*  Ambassadors, Anime Club, Art, Book Club, Climate, 
R.J. Grey Junior High    7-8  Andrew Shen                     935   Creative Writing, Drama, French, Interscholastic and 
7th grade teams of 113-116 students with five teachers     Intramural Sports, Jazz Band, Literary Magazine, Math 
8th grade teams of 115-118 students with five teachers     Counts, School Store, Select Choir, Ski Club, Speech &   
Integrated Curriculum         Debate, Student Council, Technology & Engineering, 


Theater  
           Production, Yearbook 


Acton-Boxborough Regional High School received the international Green Flag award from the National Wildlife Federation in May, 2012 and a Blue 
Ribbon School award from the U.S. Department of Education in November, 2009. 
School   Grade  Principal  Enrollment*  Extracurricular Programs 
A-B Reg. High School     9-12  Alexandra Callen         1,980  Academic Teams, (including Decathlon, Math, Science, 
           Speech & Debate), Proscenium Circus (drama), Honor 
Awards received by students:  Intel Science Talent Search Finalists 2012, 2013  Societies, Publications, Student Government,  
Scholastic Art Awards (state & national), Band, Academic Decathlon 2010  Interscholastic Athletics, Community Service, 
(State Champs 21 yrs.), Science Olympiad (State Champs 2005, 2006, 2009-2012),  AB Human Rights, Peer Leadership Group, SADD, 
Girls’ Swim/Diving (State Champs 13 yrs.), Boys’ Swim/Diving (State Champs  Common Ground, WHAB radio station, 
 9 yrs.), Football - State Record of 52 consec. Wins - 5 Superbowl titles,   Recycling Team, Outdoor Club 
Girls’ Soccer (State Champs 2007), Field Hockey (State Champs 2007, 2009, 2012),  Career Exploration Programs:  Job Shadowing, Senior 
Girls’ Tennis (State Champs 2008, 2012), Boys Indoor Track (Class A State Champs 2012), Internships, Work Study, Career Speakers               
NFL & NCFL Speech and Debate National qualifiers                                             


INSTRUCTIONAL PROGRAMS 
Elementary      Junior High     High School 
Language Arts      Art, Band, Chorus, English   English 
Mathematics      Health, Drama     Industrial Arts 
Science/Health Education    Computer Literacy      Mathematics 
Social Studies      Life Skills, Mathematics    Performing Arts 
Art       Minuteman Tech. Lab, Music   Physical Education/Health 
Music       Physical Education, Science    Science 
Physical Education      Social Studies      Social Studies 
Library Skills/Media Center    Study Skills       Visual Arts 
Technology      World Languages     World Languages 
       plus other mini-courses    Communication Arts 


SUPPORT PROGRAMS            
Elementary      Junior High     High School 
Special Education Services    Special Education Services   Special Education Services 
Counseling/Psychology/Health Services  Counseling/Psychology/Health Services Counseling/Psychology/Health Services 
Child Study Team, RLL (Reading/   Academic Support Center: Reading  Academic Support Center 
      Language Art/Literacy Specialist)   ELE, Academic Support    ELE, Student Assistance Team 
Crisis Team, ELE     Child Study Team, Crisis Team   Safety Committee 


SYSTEM RESOURCES 
Approximately 89.6% of instructional staff holds a Master’s. or higher degree.  Staff represents more than 3,873 years of teaching in Acton/AB. 


Classroom teacher-pupil ratio/range:*     Per Pupil Expenditure:*** 
 Level    Range     2010-11  $11,480 (Acton) 
 Elementary   1:18  - 1:27    2010-11  $13,182 (Acton-Boxborough) 
 Junior High   1:14  - 1:29   *** Per Pupil, All Funds/Total Expend. Per Pupil (from the Dept. of Ed.) 
 High School   1:3    - 1:58   Average Teacher salary:  
*Does not include special subject teachers      2012-13 for A-B:  $74,853           2012-13 for Acton:  $75,772 
  







  


  


 
ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL 


GRADUATING CLASS OF 2012 
  
               SAT Reasoning Test Profile - Average Scores 
 Size of Class:  459       A-B                     National 
          Cr* Math        Wr**  Cr* Math       Wr** 
 Percentage attending:       2012 624    662       626  496  514    488   
  4-yr. college    92%   2011 610    645       622  497  514    489 
  2-yr. college/other post-sec. ed.   4%   2010 615    648       625  501  516    492  
  Total continuing education  96%    * Cr = Critical Reading                  ** Wr = Writing  
  Employment/Other     4%    
   TOTAL CLASS              100%    Last year, 95% of the seniors at A-B took SATs as compared to  
           89% in MA. 
 
              


SAT Subject Test Scores, 2012 
  


      Number of Mean               Number of       Mean 
  Subject   Students Score     Subject           Students       Score  
                   (Range is 200-800)                        (Range is 200-800) 
  Biology E 151 716 Mathematics Level I 72 671 
  Biology M 35 703 Mathematics Level II 132 750 
  Chemistry 103 712 Spanish 16 669    
  English Literature 41 664 US History 95 711   
  French 13 648 World History 3 683    
                     Latin                                                7                 647 
                            Advanced Placement Test Scores - 2012             
                   Test Scores*    No. of Scores        National Merit Scholarships  
 450 ABRHS juniors & seniors took 948 exams in Biology,  5 615                (Class of 2013) 
 Calculus, Chemistry, Chinese, Computer Science,   4 232                  Semi-Finalists - 17 
 Economics, English Literature & Composition,  3 72         Letters of Commendation - 59  
 Environmental Science, European History, French  2 20 
 Language, German Language, Japanese Language, 1 9  
 Latin:Vergil,  Music Theory, Physics, Psychology, Spanish Language,   
 Statistics, U.S. Government &  Politics, and U.S. History.             * Scores of 3-4 qualify students for     
                      advanced placement in some colleges 
 
                                         MCAS Test Scores, Spring 2012 
                       combined “Proficient” & “Above Proficient” level percentages* 
 
 Eng./L.A/Reading Math Science 
 Grade 3 80% 82% ----- 
 Grade 4 74% 72% ----- 
 Grade 5 82% 82% 76% 
 Grade 6 88% 90% ----- 
 Grade 7 90% 82% ----- 
 Grade 8 95% 84% 76%  
 Grade 10 96% 94% 94%      
 


*This measure is used because “Proficient” & “Above Proficient” levels are the goals for performance. 
 


   
 SPECIAL FEATURES OF SCHOOL SYSTEMS 


 • Administrators and School Committees set and regularly review mission, vision, short and long-range goals.  Administrators attend  
  Leadership Conference annually. 
 • Staff continuously pursue professional development. 
 • Open enrollment at elementary level (choice of school) 
 • Teaming at R.J. Grey Junior High School 
 • All seven schools have wireless access; staff use current technology in management and instruction. 
 • Staff evaluate programs regularly; the districts support curriculum renewal through a research and development program. 
 • Community members actively participate in and support school programs, serve on advisory committees and task forces. 
 • Staff supervise a full range of extracurricular activities for students (see listings on reverse side).  
 • School-Business Community Partnerships include working relationships with area businesses, institutions of higher education   
  and the Middlesex West Chamber of Commerce. 
 • Local foundation for athletics/extracurricular activities: ABSAF (Acton-Boxborough Student Activities Fund) 
 • Last year, the schools received approximately $1.3 million in grants and other resources. 
 • Schools work with town(s) in Acton Leadership Group and Boxborough Leadership Forum. 
 • Acton-Boxborough Community Education is an asset to the school districts, offering a wide variety of programs for children and adults. 
  
 
 SCHOOL SCHEDULE AND HOURS      BUSING DISTANCE 
 180 school days scheduled        (Busing provided by the school system) 


  Elementary Schools        Level     
  Conant, McCarthy-Towne 9:15 a.m. - 3:30 p.m     grades K-3      No minimum (all transported) 
        Merriam         grades 4-6      Over 1 mile 
   Thursdays   1:00 p.m. dismissal    grades 7-12      Over 2 miles  
              
  Douglas & Gates  8:30 a.m. - 2:45 p.m..           
   Thursdays   12:15 p.m. dismissal      


  Secondary Schools 
  A-B Regional High School 7:23 a.m. - 2:18 p.m. 
  R.J. Grey Junior High School 7:30 a.m. - 2:06 p.m. 
 
 
 CENTRAL ADMINISTRATION  ACTON SCHOOL COMMITTEE  A-B SCHOOL COMMITTEE 
 Stephen E. Mills, Superintendent   Dennis Bruce     All Acton members plus the following 
 Deborah Bookis, Director of    Michael Coppolino    Boxborough members: 
     Curriculum & Assessment    Xuan Kong, ABRSC Chairperson   Brigid Bieber  
 Marie Altieri, Director of Personnel/Admin. Svcs. Kim McOsker, APS Chairperson   Mary Brolin  
 Elizabeth Huber, Director of Pupil Services  Paul Murphy     Maria Neyland   
 Donald Aicardi, Director of Finance   Deanne O’Sullivan       2/15/13 
 



































































































                                  


                                   
 
 
 
The Acton Memorial Library is pleased to announce the library’s March Art 
exhibit, by the art faculty of the Acton Public Schools & Acton-Boxborough 
Regional Schools.  The exhibition is entitled Teachers Make Their Mark.  
 
The art faculty explains, "Our goal as art educators is to give our students the 
tools to learn and grow in the visual arts through the exploration of materials, 
problem solving, and self-expression.  We aim to make a mark on our students' 
lives by encouraging them to become independent, life-long learners.  The art we 
create outside the classroom is a tangible product of our own life-long learning as 
teachers, artists, and role models.  We conceived this teacher-as-artist exhibition 
as a way to build meaningful connections with the Acton-Boxborough 
community.”   
 
The exhibit includes work from: Scott Alberg, Laurie Burns, Eliza Burke Greene, 
Sara Haskin, Melissa Hayes, Celia Knight, Anne Kress, Heidi Kupferman, Liz 
Mackay, Nat Martin, Holly Vlajinac, Beth Warner, and Diana Adams Woodruff.  
Teachers Make Their Mark will be on display at the Acton Memorial Library, 
March 2-28, 2013.  There will be an opening reception, March 7, 2:30-4:00pm.  
Please visit www.actonmemoriallibrary.org/ArtExhibits.htm for more 
information.  To find out when the meeting room is free to view the exhibit, 
please visit tinyurl.com/ActonMeetingRoomSchedule.  
 



http://www.actonmemoriallibrary.org/ArtExhibits.htm

http://tinyurl.com/ActonMeetingRoomSchedule





A L iv in g H is to r y Pa r k a t
Morrison 


Farm


  Four Centuries / 


            Four Seasons


Creating a new multi-purpose 


park in the context of 


Morrison Farm’s four centuries


Why Do We Want to Do This?T he Mo r r is o n Fa r m Va lu e P ro po s i t io n :I f w e c r e a t e a n e w L iv i n g H is to r y P a r k…
T h e a p p ro v a l o f t h e Mo r r is o n Fa r m I m p leGm e n ta t io n P la n w i l l e n s u r e t h a t t h is p r eKc i o u s l a n d, a t i ts k e ys to n e l o c a t i o n i n o u rto w n, is s av e d fo r t h e e n j o y m e n t o f a l l.


w i l l h av e a u n iq u e o p p o r t u n i t yto e x p e r i e n c e n a t u r e, to a c t iv eKl y a n d p as s iv e l y e x e r c is e, a n dto l e a r n a b o u t o u r p as t…w h i l e fo r ev e r p r es e rv i n g t h eM o r r is o n F a r m, I c e H o us eP o n d, E as t A c to n V i l l a g e C o m K
c a p t u r i n g t h e g i f ts o f n a t u r ea n d t h e es s e n c e o f A c to n ’sfo u r c e n t u r i es o f h is to r y…a t a co s t o f a p p ro x i m a t e l y$ 2. 8 m m …a l l p eo p l e i n A c to n a n d o u rb ro a d e r co m m u n i t y…m o n, a n d T h e C a p t a i n Ro b b i n s H o m es t e a dS i t e.


P h o t o : A c t o n H i s t o r i c a l S o c i e t y


Four Centuries/


Four Seasons


T h is do c u m e n t ha s b e e n c r ea t e d a n dp a i d fo r byT h e F r i e n d s o f Mo r r is o n Fa r m, I n c. , a 5 0 1 ( c ) ( 3 )c ha r i ta b l e o r g a n iz a t io n fo r m e d to a i dw i t h t h e c r e�a t io n o f a L iv i n g H i s to ry Pa r k a t Mo r r is o n Fa r m a n dn ea r by To w n o f A c to n lo ca t io n s . Fo r mo r e i n fo r ma �t io n , p l ea s e co n ta c t B i l l M u l l i n a t 9 7 8� 2 6 3� 5 9 7 2 o rw m u l l i n @w c u . co m .   


Mo r r is o n Fa r m Co m m i t te eT h e F r i e n ds o f Mo r r i s o n F a r mP h o t o s b y J o h n E a r l e







T he Mo r r is o n Fa r m I m p le m e n ta t io n P l a n is am u l t iÌ e le me n t, m u l t iÌ ye a r p r o g r a m t h a t s e e ks a t oÌt a l o f $ 2 , 7 8 2 , 0 0 0. A p o r t i o n w i l l be ‘e x pe ns e d ’ ,f r o m c u r re n t ye a r C o m m u n i t y P re s e r v a t i o n A c tf u n ds ; a n o t he r p o r t i o n w i l l be ‘ b o n de d ’ p a yÌi n g o ve r t i me . T he f o l l o w i n g is a s u m m a r y o f t hec os ts s o r te d b y e a c h m a j o r e le me n t o f t he P l a n.
Pr iv a te Do n a t io n sT he F r ie n ds o f M o r r is o n F a r m , I n c. is a u g me n t i n gf u n d i n g w i t h p r i v a te i nÌ k i n d a n d c as h re s o u r ce s . T heF r ie n ds h a ve c o m m i t me n ts i n e x ce s s o f $ 1 0 0 , 0 0 0 ,w h i c h w i l l a l l o w a r c h i te c t u re , l a n ds c a pe a r c h i te c t u re ,a r c h ae o l o g i c a l s u r ve y, a n d c i v i l e n g i ne e r i n g t o bec o n d u c te d c o n c u r re n t l y w i t h t he a p p r o v a l p r o ce s so f t he M o r r is o n F a r m I m p le m e n t a t i o n P l a n.Br o a d Su p po r tT he M o r r is o n F a r m I m p le m e n t a t io n P la n h as be e ne n d o rs e d b y :T he Bo a r d o f Se le c t me nT he H is to r i c a l Co m m is s io nT he Ce me te r y Co m m is s i o n (w i t h re s pe c t to T he C a p�t a i n Ro b b i n s H o me s te a d S i te )T he Re c re a t i o n Co m m i s s io nT he F r ie n d s o f M o r r i s o n F a r mA c to n G a r de n C lu bA c to n F a m i l y Ne tw o r kA c to n 2 0 2 0 I m p le me n t a t i o n Co m m i t te e••••••••


What is the Morrison Farm and 


Why is it Important?


M u c h l i ke t he m a g n i f i ce n t ‘ E me r a l d Ne c k l a ce ’o f B os t o n , as c re a te d b y F re de r i c k L a w O l mÌs te d o ve r a ce n t u r y a g o, t he e le me n ts o f M o rÌr is o n F a r m a re a p a r t o f a w h o le , l i n k i n g t o t heB r u ce F re e m a n R a i l T r a i l , E as t A c t o n V i l l a ge ,W o o d l a w n Ce me te r y a n d T he C a p t a i n R o bÌb i n s H o me s te a d S i te , a n d re a c h i n g t o w a r d o u rH is t o r i c Ce n te r o f A c t o n.


What Are We Trying To Do?T he M o r r is o n Fa r m I m p le m e n ta t io n P la n s e e ks t oc re a te a ne w, l i v i n g h is t o r y p a r k.
T he f o l l o w i n g a re t he m a j o r e le me n ts :T he F o re s tT he T r a i lsT he O r g a n i c F a r msT he P l a y i n g F ie l dT he Me a d o wsT he M o r r is o n N a t u re a n d H is t o r y Ce n te rT he C a p t a i n R o b b i n s H o me s te a d S i teT he I ce H o us eT he P l a y / P i c n i c G r o u n d sT he E as t A c t o n V i l l a ge C o m m o n•••••••••• T he M o r r is o n F a r m C o m m i t te e i s c o m p r is e do f a b r o a d re p re s e n t a t i o n o f o u r c o m m u n i t y.P le as e fe e l f re e t o c o n t a c t a n y me m be r f o rm o re i n f o r m a t i o n.B i l l M u l l i n , C h a i r A n d y M a ge eK i t t y C u n k le m a n , C le r k C h i p O r c u t tC h a r l ie A a r o ns o n D o u g T i n d a lA n n C h a n g T o m T i d m a n , T o w n o fW a l te r F os te r A c t o n N a t u r a lPe te r G r o ve r Re s o u r ce s D i re c t o rT o v ie w a c o m p le te c o p y o f t heMo r r is o n F a r m I m p l e m e n ta t io n P la n, g o t o :h t t p : / / w w w. a c t o nÌ m a. g o v / i n de x. as p x ? N I D= 2 7 6


How Will We Get this Done?M o r r is o n F a r m is a 3 2Ì a c re p a r ce l l o c a tÌe d o n C o n c o r d R o a d , t h a t l ie s be t we e n t heW o o d l a w n Ce me te r y a n d I ce H o us e P o n d ,b o t h o f w h i c h a re T o w nÌ o w ne d p r o pe r t ie s .O u r t o w n l a n d i s i m p o r t a n t f o r o pe n s p a ce ,h is t o r i c p re s e r v a t i o n a n d re c re a t i o n a l us e .
I n 1 9 9 7 , T o w n Me e t i n g v o te d t o a c q u i re t he f a r ms u b je c t t o a l i fe e s t a te ; i n 2 0 0 3 , t he f a r m c a meu n de r t he c o n t r o l o f t he T o w n. P l a n n i n g t he n c o mÌme n ce d i n e a r ne s t, a n d t he M o r r is o n F a r m I m p le9m e n t a t i o n P la n i s t he e n d re s u l t o f t h a t p l a n n i n g.M o r r is o n F a r m is i m p o r t a n t be c a us e i t is a ke yÌs t o ne l o c a t i o n t h a t t o u c he s o n de l i g h t f u l a n dv i t a l t o w n as s e ts . T he P l a n p re s e r ve s t h is l a n df o r t he ne x t 5 0 , 1 0 0 , o r m o re ye a rs , s o t h a t t hece n t u r ie s o f o u r p as t a re c o n ne c te d t o t he i m a gÌi n a b le ye a rs o f o u r f u t u re .


••
•• W h a t Ne x t ?T h e M o r r is o n F a r m I m p l e m e n ta t io n P l a n m us t bea p p r o ve d b y A c t o n T o w n Me e t i n g. I t is a n t i c i p a te dt h a t t he C o m m u n i t y P re s e r v a t i o n A c t v o te s w i l lt a ke p l a ce a t T o w n Me e t i n g , A p r i l 2 n d o r 3 r d. Wene e d y o u t o s u p p o r t t h i s P l a n b y c o m i n g t o T o w nMe e t i n g a n d v o t i n g “ Ye s . ” Be c a us e t h is p r o g r a mw i l l be b o n de d o ve r s e ve r a l ye a rs , a 2 / 3 v o te isre q u i re d.


T r a i l sI n f r as t ru c tu reM o r r i s o n N a tu re & H is to r y B l dgMe a d o w s / P l a y i ng F ie l dC a p ’ t Ro b b i n s H o me s te a dI ce H o u s e A re aE A V Co m mo nA r c h, E ng , Su r ve y & Le g a lTo ta l $ 5 4 9, 0 0 0$ 6 5 4, 0 0 0$ 9 8 5, 0 0 0$ 2 0, 0 0 0$ 5 5, 0 0 0$ 2 1 0, 0 0 0$ 7 0, 0 0 0$ 2 3 9, 0 0 0$ 2, 7 8 2, 0 0 0E l e m e n t To t a l







	  	  	   	  


	  


	  


	  


	  


	  


	   	  


Acton-‐Boxborough	  
2012	  MCAS	  Analysis	  
English	  Language	  Arts	  Concerns	  


Revised	  Feb.	  5,	  2013	  







1	  
	  


Introduction  
 
Background 
There is no question that the Acton-Boxborough Regional School district is a high-performing 
school district that provides a quality education to our aggregate student population. AB’s 
Mathematics MCAS performance is among the best in the state. However, student growth in 
English Language Arts is not at the same level. Available MCAS data for both student proficiency 
and student growth indicate that in certain areas our special education students are not performing 
to the same high standards as their peers. The Acton-Boxborough Special Education Parent 
Advisory Council (AB SpEd PAC) has focused our MCAS analysis on those subgroups of students 
within the AB school district who don’t seem to be achieving at a level commensurate with the 
district’s overall academic performance.    
 
The PAC believes that MCAS data is a useful objective measure of student academic performance.  
The ability to compare Acton-Boxborough student performance with peer districts and to follow 
growth and achievement trends over multiple years provides valuable information. This year our 
MCAS analysis is informed by both the 2012 test data as well as discussions with the Junior High 
and High School principals, the Director of Pupil Services and Director of Curriculum. We 
appreciate the time Andrew Shen, Alixe Callen, Liza Huber and Deb Bookis spent with us to discuss 
MCAS performance across the AB regional school district. 
 
This year we have also included a brief summary of best practices for improving outcomes for 
students with special needs. A Ph.D. student, Kalyani Krishnan, has volunteered some time to the 
AB SpEd PAC this fall as part of a graduate level class project. She has done a literature search of 
current best practices and we have included the highlights of her literature search in our report as a 
complement to the data analysis. 
 
Recent Changes in Federal Student Growth and Achievement Standards 
As a result of Massachusetts’ successful application for a waiver to No Child Left Behind (NCLB) 
the criteria have changed this year for measuring student progress using MCAS. NCLB used to 
require that the achievement gap between all students be completely closed by the year 2014, i.e., the 
goal was that all students achieve MCAS Proficiency by 2014. Because so many schools, states and 
districts across the country were unable to meet this goal the Obama Administration offered waivers 
to states who accepted alternate student performance criteria.  
 
The Massachusetts NCLB Waiver system has introduced a more complex, multi-factor 
measurement system, which includes a new metric called “proficiency gap.” The new system 
continues to use CPI, the Composite Performance Index, as the key measure of student success. A 
CPI of 100 indicates proficiency or better in any given MCAS subject.  The new “proficiency gap” 
metric is defined as the difference between the 2011 CPI performance of any group of students and 
a CPI score of 100, which indicates subject proficiency. The new measurement target is for schools 
to close the existing “proficiency gap” for each group of students by 50% by the year 2017. It is 
important to note that this system measures the progress of each group of students against itself 
over that time period not against other groups of students.  
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While the principal test for achieving a “Met Target” status for proficiency in the new system is 
described above, there are several exemptions that allow schools and districts to pass the 
“proficiency gap” test without actually doing so. 


1. First, there is a modest 1.25-point “grace” amount that results in a school or district earning 
a “Met Target” grade if the actual CPI is within 1.25 points of the target. In 2012 ABRHS’ 
special education subgroup passed the “proficiency gap” test by virtue of this 1.25-point 
“grace” allowance in both ELA and Science.  


2. Second, there is an exemption to the “proficiency gap” test if the CPI of the group being 
measured is 90th percentile or better of all students in that group. Basically there is no 
requirement to demonstrate improvement if a school or district is in the top 10% in the 
state. RJ Grey’s special education subgroup passed the 2012 “proficiency gap” test in ELA 
and Math because of this exemption. RJ Grey also qualified for the exemption in Science but 
didn’t need it as students exceeded their CPI target. 


3. Third, there is an exemption to the “performance gap” test if the group being measured is 
80th percentile or better of al l  students in the relevant grade span. However, the DESE web 
site does not provide this data on the Accountability reports for each district and school. 


 
The new NCLB Waiver system incorporates a Student Growth Percentile (SGP) test that requires 
each group of students to achieve a minimum SGP of 51-59 or show at least a ten-point 
improvement over the prior year to earn a “Met Target” grade. An SGP of 60 or higher or an 
improved SGP of more than 15 points from the previous year earns an “Above Target” mark. There 
is also an achievement exemption to the student growth target requirement. Schools that reduce the 
percentage of non-proficient students by 10% or more from the prior year automatically earn a “Met 
target” grade. Schools can also earn bonus points by increasing the percentage of students scoring 
“Advanced” or by reducing the percentage of students scoring “Warning/Failing.” In 2012 R. J. 
Grey was below the SGP target in both English and Math while ABRHS missed the SGP target in 
ELA but was “Above Target” in Math. These results highlight our biggest concern this year – the 
lack of adequate student growth in English Language Arts particularly for special education students. 
 
The new NCLB Waiver system also establishes and tracks a new subgroup of students called “High 
Needs,” which includes students with disabilities, English Language Learners and low-income 
students. The creation of a High Needs group replaces the previous NCLB requirement to meet 
achievement targets for each individual subgroup of students. This larger single pool of students 
allows for the possibility that a subgroup of students could progress at a below target rate as long as 
students in the other subgroups were making sufficient progress to offset that groups low 
performance. We believe it will continue to be important for the district to monitor the performance 
of all subgroups to ensure that no subgroup is inadvertently left behind. 
 
Another change as part of the NCLB waiver system is that Annual Yearly Progress (AYP) has been 
replaced by a new performance measurement called Progress and Performance Index (PPI). Annual 
PPI is a combined score that takes into account progress towards narrowing proficiency gaps, SGP 
and bonus points in English Language Arts, Mathematics and Science each year. The previous 
system tracked Annual Yearly Progress for Math and ELA independently. Cumulative PPI is a four-
year average of the combined ELA, Math and Science scores with greater weight given to the more 
recent years’ performance. For a group to be considered making progress, i.e., to be considered a 
Level 1 School, its Cumulative PPI must be 75 or higher.  
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2012 MCAS Performance Highlights  
New Proficiency Gap Data 
Using the new more complex, multi-factor measurement system defined by the Massachusetts 
NCLB Waiver system R. J. Grey achieved “Met Target” status for English, Math and Science in 
2012. However, it achieved this status for special education students in English and Math because of 
the exemption for schools that perform in the top 10% across the state. The actual “proficiency 
gap” at R. J. Grey increased in both English and Math for special education students this year, which 
is deeply concerning to the SpEd PAC. R. J. Grey also qualified for the top 10% exemption in Science 
but didn’t need to use it as students exceeded their CPI target in 2012. 
 
Similarly, ABRHS achieved “Met Target” status for special education students in 2012 in English 
and Science as a result of the exemption for schools that are within 1.25% of their proficiency goal. 
However, the school did not meet its proficiency target in Mathematics for special education 
students. The actual “proficiency gap” at ABRHS increased in Math for special education students 
in 2012. Because ABRHS wasn’t in the top 10% of schools for special education students in 
Mathematics or within 1.25% of it’s performance goal, it didn’t get a pass as R. J. Grey did. 
 
In terms of Cumulative PPI in 2012 both ABRHS and R.J. Grey are in the top 10% of schools for 
“All Students” as are the three academic peer districts we reviewed (Concord-Carlisle, Lexington, 
and Westford). Not surprisingly, however, the district’s Cumulative PPI for Students with 
Disabilities and the new High Needs subgroup are generally lower than our aggregate student 
performance. R. J. Grey’s Cumulative PPI score for the High Needs subgroup was only 69. Since a 
Cumulative PPI of 75 or greater is required by DESE for All Students and the High Needs 
subgroup to be classified as making adequate progress, the junior high school did not meet this 
standard and is therefore classified as a Level 2 school this year along with 47% of schools across 
the state. However, ABRHS’ Cumulative PPI score for the High Needs subgroup was 84, which 
indicates the school is on target for this population. Consequently, ABRHS is classified as a Level 1 
school along with the top 32% of schools in the state. Given the district’s high educational standards 
we would expect all of our schools to routinely be designated as Level 1 schools.  
 
English Language Arts Student Growth Percentiles  
The AB SpEd PAC is most concerned about special education students’ 2012 ELA growth and 
achievement scores. Followed closely by the 40-point decline in the special education subgroup’s 8th 
grade Math SGP from 2011 to 2012 (see Math Student Growth Percentiles on p. 4). In 2012 special 
education students received ELA Student Growth Percentiles of 37 for 7th grade, 47.5 for 8th grade 
and 47.5 for 10th grade. The 7th grade median SGP of 37 is down 11.5 points from the prior year’s 
seventh grade performance and four points below the state median for this subgroup of students. 
Both the downward trend and absolute result are deeply concerning. The 7th grade special education 
SGP of 37 is significantly below the state average for this subgroup and the 8th and 10th grade scores 
are well below the three peer districts tracked for this subgroup (Concord-Carlisle, Lexington, and 
Westford). In addition, the tenth graders’ SGP of 47.5 was a 12.5-point decline from the prior year’s 
class and the lowest ELA SGP ever recorded by AB 10th grade special education students since 
Student Growth Percentiles became available in 2008. In order to be considered on track by DESE 
to close the proficiency gap 50% by 2017 Student Growth Percentiles for “High Needs” students 
need to be in the 51-59 range or better. Unfortunately, we did not meet that target this year for 7th, 
8th or 10th grade special education students in English Language Arts. We suspect that reduced 
spending in special education over the last few years may be contributing to the decline in 
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performance for this group of students. (See a more detailed analysis of ELA Growth and 
Achievement on p. 9.)  
 
The cumulative impact of below average student growth can be seen in the comparison of Acton-
Boxborough and Westford’s graduating Class of 2014. As sixth graders the Westford special 
education subgroup’s percentage of Advanced and Proficient (or better) students greatly lagged 
Acton’s. Four years later the results are reversed with the Westford Class of 2014 special education 
subgroup demonstrating materially higher MCAS achievement than AB’s students. (See a more 
detailed discussion of this trend on pp. 11-12.) 
 
While AB students in aggregate, “All Students,” received ELA Student Growth Percentiles of 53 for 
7th grade, 50 for 8thgrade and 44 for 10th grade, each of these scores is the lowest of the academic 
peer group we reviewed (Concord-Carlisle, Lexington, and Westford). The 10th grade ELA SGP 
score of 44 is 6 points below the state average and 20 points below Lexington and Westford. The 8th 
grade aggregate ELA score of 50 is right on the state average and 13-16 points below all three peer 
districts reviewed in this report. Acton-Boxborough’s aggregate student growth is hovering around 
the statewide average, which we believe AB should easily and consistently exceed. We also note that 
7th grade ELA SGP for All Students improved by 8 points in 2012 while special education students’ 
SGP fell by 11.5 points, which suggests that the underlying cause for this recent decline may be 
specific to special education. Whereas, in 10th grade this year, special education students’ ELA SGP 
decline of 12.5 points was mirrored by a decline of 8 points for All Students, which would suggest 
there may be a common underlying cause for the decline seen in all students from grades 8 to 10. 
 
English Language Arts Traditional Achievement Gap Scores* 
When you look at the traditional achievement gap between the aggregate student population and 
students with special needs in English Language Arts the achievement gap for 7th graders has 
actually increased by 5% from 2006 to 2012. Clearly this trend is headed in the wrong direction. For 
8th graders the achievement gap has only closed by 3-4% over the last six years. For 10th graders the 
achievement gap has been consistently closing since 2007. However, since the achievement gap 
almost doubled between 2006 and 2007, we are only now in 2012 returning to the lower 
achievement gap we had in 2006.  
 


• It’s important to note that our achievement gap charts don’t reflect the true gap between regular education 
students and special education students. The gap is actually larger than shown because the aggregate student 
achievement numbers we’ve used include the lower special education subgroup performance. We have used the 
aggregate numbers because of the additional work it would take to tease out the actual data. We estimate that 
the actual achievement gap is probably 4-5% higher than shown in our charts.  
 


Mathematics Student Growth Percentiles 
We want to highlight the exceptional 2012 10th grade Math SGP growth (SGP 74) for the special 
education subgroup as well as for all students (SGP 73). Both are exceptionally strong growth 
percentiles, lead all three of the peer districts we reviewed and are the highest SGP recorded to date 
at the high school. However, we are concerned about the dramatic 40.5-point decline in the special 
education subgroup’s 8th grade Math SGP this year. In 2011 as 7th graders this group of students 
had a stellar SGP of 79 (following the implementation of specific interventions at R. J. Grey 
designed to improve student performance). Yet in 2012 the same group of 8th grade special 
education students only had an SGP of 38.5, which is almost 9 points below the state average and 
19-27 points below the three peer districts we follow. Remember, in order to be considered on track 
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by DESE to close the proficiency gap 50% by 2017 Student Growth Percentiles for “High Needs” 
students need to be in the 51-59 range or better. Unfortunately, we did not meet that target for 8th 
grade special education students in Mathematics this year. 
 
Mathematics Traditional Achievement Gap Scores* 
When you look at the traditional achievement gap in Mathematics between the aggregate student 
population and students with special needs the achievement gap for 7th graders has actually increased 
by a couple of percentage points from 2006 to 2012. Again, clearly this trend is headed in the wrong 
direction. For 8th graders the achievement gap has only closed by a couple of percentage points over 
the last six years and currently stands at about 39%. For 10th graders, however, the achievement gap 
has closed by more than 10% over the last six years, which is a very positive trend.  
 
Student Growth and Traditional Achievement Gap Summary 
In speaking with district staff about the variables that can impact MCAS performance from year to 
year it was noted that larger class sizes in bulge years such as the class of 2014 reduce individual 
student-teacher time. This can have a negative impact on all learning but particularly writing 
performance, which requires significant individual teacher – student interaction/feedback for 
student growth. In addition, changes in the types of disabilities that comprise each year’s student 
population can impact MCAS performance from year to year. It was noted that, for example, there 
are twice as many students in 7th and 8th grade this year with a primary diagnosis of Language 
Learning Disability than there were in previous years, which has potential implications for MCAS 
performance. Furthermore, at the high school English teachers are responsible for a huge number of 
students in a subject area that requires significant individual teacher student feedback. Currently each 
teacher has five sections of English, which district staff believes is an unsustainable caseload. By way 
of comparison teachers in surrounding communities only teach four English sections. We have a lot 
of turnover in the English department due to high caseloads and frequently lose staff to other 
districts for this reason.  
 
The regional school district has recently implemented some positive changes to improve student 
outcomes including: 


• Adding 7th and 8th grade grey block math support for students who need additional support. 
• Piloting “Assistments” – an online math tutoring program that allows students and teachers 


to receive immediate feedback that will help inform classroom instruction. 
• An emphasis on embedding writing across all curriculum areas to meet new Common Core 


requirements. 
• A new emphasis on informational and persuasive writing in addition to narrative writing. 
• A continued co-teaching model for substantially separate math classes consisting of one 


regular educator and one special educator in the classroom. 
• Additional professional development for regular and special education staff. 


 
We applaud the initiatives the district has under way to improve student outcomes. However, we 
think more needs to be done specifically for special education students to ensure we’re on target to 
close the proficiency gap 50% by 2017. We respectfully submit that it might be beneficial for the 
district to: 


• Do an in-depth MCAS analysis by learning strand in English Language Arts for special 
education students as well as review individual student performance to identify individual 
and group areas of weakness as was done in Mathematics so successfully two years ago. 







6	  
	  


• Establish a goal and track progress towards closing the proficiency gap for Students with 
Disabilities in the district’s annual SMART Goals. 


• Put together an action plan noting explicit interventions and timelines for increasing the 
growth and achievement of special education students over the next 5 years to ensure all of 
our students are on track to meet the new NCLB waiver requirements in 2017.  


• Increase collaboration and planning time between regular and special education staff to 
annually review and modify curriculum and teaching strategies based on the incoming class’ 
special education student needs. 


• Introduce mandatory annual special education related professional development for regular 
education staff to increase teachers’ tool kits of classroom strategies and techniques. 


 
How Have Recent Special Education Budget Cuts Impacted Student Performance? 
While it is impossible to provide direct evidence that the weaknesses we’re seeing in special 
education student growth and achievement are due to reduced resources from recent budget cuts, 
we are not convinced the two trends are unrelated. Our recent AB Special Education Spending & 
Population Trends report noted that from 2004 to 2009 the total AB school budget outpaced the 
growth of special education spending by 10.4%. In the last two reported fiscal years, FY 2010 and 
FY 2011, Acton-Boxborough actually reduced total special education spending as well as spending 
per pupil for special education students from the FY 2009 level. We note that since FY 2011 the 
district has made additional special education budget cuts related to special education classroom 
assistants – in both the overall number of assistants and compensation (i.e. hiring part-time 
assistants to save health insurance costs). Also, since special education students are taught 
predominantly in typical classrooms, their progress is also affected positively or negatively by the 
same factors as typical students. We believe in the case of ninth and tenth grade English Language 
Arts all students’ progress is constrained by inadequate staffing which imposes unusually high 
student caseloads on teaching staff. The high school added two new English teachers this academic 
year (2012-2013) and the administration intends to request another two positions for next year. We 
believe these additional resources will have a positive impact on ELA SGP for all students, including 
the special education subgroup, and therefore endorse this hiring as a priority.   
 
Analysis of New Proficiency Gap Data 
 
Proficiency Gap Data for R. J. Grey 
The following charts show both historical data and a projected target line to meet the new NCLB 
waiver system requirement of closing the “proficiency gap” by 50% by 2017. As you can see from 
the chart below R. J. Grey only “met target” for special education students in 2012 in English and 
Math because of the exemption for schools that perform in the top 10% across the state. In reality 
the “proficiency gap” at R. J. Grey increased in both English and Math for special education 
students this year, which is troubling. Essentially, because of the exemptions in the new 
measurement system there is no requirement for high performing schools to show any improvement 
in student outcomes to meet the target. R. J. Grey also qualified for this exemption in Science but didn’t 
need it as students exceeded their CPI target in 2012. The following chart shows proficiency gap data for 
special education students at R. J. Grey. 
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Is R. J. Grey Narrowing the Proficiency Gap for Special Education Students? 
 


 
 
 
Proficiency Gap Data for ABRHS 
The following charts show both historical data and a projected target line to meet the new NCLB 
waiver system requirement of closing the “proficiency gap” by 50% by 2017. As you can see from 
the chart below ABRHS “met target” for special education students in 2012 in English and Science 
because of the exemption for schools that are within 1.25% of their goal. However, the school did 
not meet its target for Mathematics. In fact, the “proficiency gap” at ABRHS actually increased in 
Math for special education students this year. Because ABRHS wasn’t in the top 10% of schools for 
special education students in Mathematics or within 1.25% of it’s goal, it didn’t get a pass as R. J. 
Grey did. The following chart shows proficiency gap data for ABRHS.  
 


2012	  Narrowing	  Gap? ELA Math Science
On	  Target	  50%? No No Yes
Within	  1.25	  points? No No n/a
Percentile	  in	  group 92 92 92
Exempt	  (90+)? Yes Yes Yes
Percentile	  in	  aggregate n/a n/a n/a
Exempt	  (80+)? n/a n/a n/a
Met	  Target	  (or	  better) PASS PASS PASS
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Is ABRHS Narrowing the Proficiency Gap for Special Education Students? 


 
 
 
New Performance Gap Measurement Summary 
We think it is likely that the new system will greatly reduce the number of schools and districts that 
are classified as not meeting NCLB standards. The most serious classifications (Levels 3, 4 and 5) 
will now be limited to the bottom 20% of schools unlike the old system where R. J. Grey was only a 
year away from the lowest level designation. The following NCLB waiver changes are responsible 
for this shift: 
 


a) The creation of a single High Needs group consisting of special education, low income, and 
English language learners (unduplicated) instead of three separate groups any one of which 
could result in a school’s failure to achieve Annual Yearly Progress “AYP.” 
 


b) The creation of a single pass/fail test that includes both ELA and Math, as opposed to the 
failure to achieve targets in either one resulting in failure to meet AYP for the school. 
 


c) The significantly reduced target of a 50% reduction of “proficiency gap” over six years, 
alternative ways to meet each test, and “extra credit” awarded for material improvements in 
the Warning/Failing and Advanced achievement levels. 
 


d) The adoption of a weighted average of four years of PPI data to create a composite PPI, 
which will smooth out changes over time. 


2012	  Narrowing	  Gap? ELA Math Science
On	  Target	  50%? No No No
Within	  1.25	  points? Yes No Yes
Percentile	  in	  group 83 86 91
Exempt	  (90+)? No No Yes
Percentile	  in	  aggregate n/a n/a n/a
Exempt	  (80+)? n/a n/a n/a
Met	  Target	  (or	  better) PASS FAIL PASS
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Overall we are pleased that the new assessment system is designed to ensure that good schools 
where students demonstrate high achievement relative to state averages are no longer classified in 
the same category as failing schools because those schools have trouble improving high marks year 
after year. We are also pleased that student growth is now a specific criteria for assessment as we 
have advocated since the metric became available (SGP of 51-59 needed to be considered “on 
target” to close the proficiency gap 50% by 2017. However, on the other hand, we are concerned 
that some of the exemptions in the new measurement system no longer provide an incentive for 
high performing schools/districts like AB to show any improvement in student outcomes to meet 
annual MCAS performance targets. We hope that the district will continue to strive to meet its 
mission “to prepare all students to attain their full potential as life-long learners, critical thinkers and 
productive citizens of our diverse community and global society” by making a concerted effort to 
improve the academic progress of special education students.  
 
 
Analysis of English Language Arts MCAS Performance 
 
Special Education ELA Growth and Achievement is a Cause for Significant Concern  
Although there are areas of potential weakness in both the English Language Arts and Mathematics 
subjects, the special education subgroup’s academic growth and achievement in English Language 
Arts is the most troubling of the AB district’s MCAS results in 2012. In none of the three grades 
tested (7th, 8th and 10th grade) did this subgroup of students achieve a median SGP of 50 or above. 
To be considered “on track” by the DESE to close the proficiency gap this subgroup needs to 
achieve a minimum SGP of 51-59. Furthermore, Acton-Boxborough’s special education students 
had the lowest ELA SGP scores in 7th, 8th and 10th grade compared to the three peer districts we 
reviewed (Concord-Carlisle, Lexington and Westford). Except for Westford’s seventh grade special 
education subgroup, all three of the peer districts’ special education subgroups had an SGP above 50 
and as high as 72.5.  
 
Of particular concern is the 7th grade special education students’ ELA SGP of 37, which is below 
the state average and in our view well below acceptable for a district that is delivering an excellent 
education to other students. The seventh graders’ SGP is 11.5 points below the preceding year’s 7th 
grade class and eight points below the same students’ sixth grade student growth percentile (Acton 
only). We also note that the aggregate ELA Student Growth Percentile for 7th grade students 
increased eight points in 2012 while special education students’ SGP fell 11.5 points. Typically SGP 
changes for student subgroups mirror aggregate student changes from year to year. This makes 
sense since 80+% of special education students are taught in the general education classroom with 
typical peers. When the SGP trends diverge for the two groups of students we suspect changes in 
special education programs and services may be the underlying cause of the negative trend for that 
subgroup. 
 
In 10th grade special education students’ ELA SGP declined 12.5 points in 2012 from a very good 
60 in 2011 to a middling 47.5 in 2012. Although this is only a one-year trend, it is a sharp decline and 
below the minimum SGP of 51-59 required by the DESE to be considered “on track” to close the 
achievement gap 50% by 2017. We also note that the aggregate 10th grade ELA SGP declined eight 
points to 44, which is 6 points below the state average. Since both the aggregate class and the 
subgroup’s growth moved in the same direction, it seems more likely that there is a common 
underlying cause for the decline seen for all students from 8th to 10th grade.  
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Low 10th Grade ELA Performance May Be Due to Excessive Teaching Loads 
In our conversation with district administrators we discussed one likely underlying cause of the poor 
ELA growth and achievement – inadequate English teacher staffing. Administrators shared that 
changes due to the Common Core now require writing across all curriculum areas as well as the 
ability to respond to persuasive, informational or narrative text prompts in MCAS. It seems logical 
to us that writing instruction is particularly time intensive because it requires significant teacher – 
student interaction/feedback for student growth. Consequently an acceptable student load for an 
English teacher may be lower than other subjects. As noted earlier our heavier student loads than 
surrounding districts have resulted in high turnover within the AB English department. The three 
peer districts we reviewed are demonstrating materially better student growth in ELA than we are 
for both special education students and the aggregate student population.   
 
English Language Arts Chart 
The English Language Arts chart below shows Student Growth Percentiles by grade and class year 
for all students and for the special education subgroup. It also shows achievement and progress 
information including % Proficient, % Advanced and CPI for both groups. Aggregate student 
performance data is found on the left side of the page and special education subgroup performance 
is found on the right side of the page.  
 


 
 


Acton-‐Boxborough	  School	  District
ENGLISH	  LANGUAGE	  ARTS


Student	  Growth	  Percentile	  by	  Grade	  and	  Class	  Year


All	  Students Special	  Education


Class	  Year Fourth Fifth Sixth Seventh Eighth Tenth Average Class	  Year Fourth Fifth Sixth Seventh Eighth Tenth Average
2011 45 45.0 2011 48 48.0
2012 37 50 43.5 2012 36.5 50 43.3
2013 56 38 52 48.7 2013 48.5 30 60 46.2
2014 59 52.5 47 44 50.6 2014 63 43 51 47.5 51.1
2015 59.5 56.5 51 46 53.3 2015 51 56 34 38.5 44.9
2016 59 59 58 45 50 54.2 2016 48 52.5 49 48.5 47.5 49.1
2017 59 54 53 53 54.8 2017 41 50 45 37 43.3
2018 60 60 59 59.7 2018 45 55.5 53 51.2
2019 53 55 54.0 2019 34 54 44.0
2020 54 54.0 2020 35.5 35.5


Average 57.0 57.5 57.1 51.5 43.6 47.8 51.8 Average 40.7 52.6 53.2 42.2 40.7 51.4 45.6


Achievement	  and	  Progress	  Summary	  


Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth
A	  -‐	  B 53 50 44 31% 36% 63% A	  -‐	  B 37 47.5 47.5 2% 1% 15%


Concord 56 65.5 51 37% 52% 68% Concord 53 51 56 15% 6% 23%
Lexington 60 64.5 65 46% 54% 76% Lexington 51.5 70.5 58 8% 8% 31%
Westford 57 63 66 39% 48% 75% Westford 39 72.5 62.5 5% 2% 29%
State 50 50 50 15% 18% 37% State 41 46 45 1% 2% 8%


Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth
A	  -‐	  B 90% 95% 96% 96.1	  	  	  	  	  	   98.5	  	  	  	  	  	   99.1	  	  	  	  	  	   A	  -‐	  B 55% 72% 78% 81.5	  	  	  	  	  	   91.3	  	  	  	  	  	   94.8	  	  	  	  	  	  


Concord 89% 96% 98% 95.3	  	  	  	  	  	   98.5	  	  	  	  	  	   98.9	  	  	  	  	  	   Concord 59% 80% 86% 83.8	  	  	  	  	  	   90.7	  	  	  	  	  	   92.4	  	  	  	  	  	  
Lexington 93% 97% 99% 97.9	  	  	  	  	  	   99.0	  	  	  	  	  	   99.6	  	  	  	  	  	   Lexington 63% 83% 94% 87.7	  	  	  	  	  	   94.3	  	  	  	  	  	   97.6	  	  	  	  	  	  
Westford 92% 96% 99% 97.6	  	  	  	  	  	   99.0	  	  	  	  	  	   99.8	  	  	  	  	  	   Westford 33% 70% 89% 80.0	  	  	  	  	  	   92.6	  	  	  	  	  	   98.8	  	  	  	  	  	  
State 71% 81% 88% 88.1	  	  	  	  	  	   91.8	  	  	  	  	  	   95.8	  	  	  	  	  	   State 29% 42% 60% 67.7	  	  	  	  	  	   74.5	  	  	  	  	  	   85.8	  	  	  	  	  	  


=	  2012	  MCAS	  Results *	  Data	  for	  Grades	  4,	  5,	  and	  6	  is	  Acton	  district	  only.	  	  Boxborough	  is	  not	  included.


Grade*


SGP %	  Advanced


Grade*


%	  Proficiency CPI


SGP %	  Advanced


%	  Proficiency CPI
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Chronic Low English Language Arts Student Growth Has Consequences 
Unfortunately, the relatively weak ELA student growth among AB special education students is not 
a new phenomenon. In the five years that SGP data has been available for the 7th and 8th grades the 
special education subgroup’s average ELA SGP median has been 42.2 and 40.7 respectively. That’s 
roughly the state median average for the special education subgroup but below what AB’s peers 
have managed and, in our view, well below the standards the district has set for itself. The 10th grade 
ELA SGP average for the special education subgroup has been a bit better at 51.4. This is better 
than the aggregate SGP average of 47.8 but again is lower than all three peer districts we reviewed.  
 
We are concerned about the long-term consequences of persistently low ELA growth scores on 
student achievement. The table below illustrates the experience of the Class of 2014’s special 
education subgroup. As sixth graders in 2008 Acton’s1 subgroup showed 12% students as Advanced, 
64% Proficient or above. Westford’s equivalent numbers were lower. As 7th graders the Westford 
group took off in ELA growth (SGP 69) and improved proficiency significantly while the AB 
group’s SGP of 43 resulted in a decline in student proficiency. In the 8th grade the AB group 
improved its SGP and overall proficiency was on par with Westford, which had a very good growth 
year. Over the next two years the Westford group grew at a strong 62.5 SGP, which resulted in 29% 
of the district’s students achieving Advanced status and 89% achieving Proficiency. In comparison 
the AB subgroup’s Advanced percentage was just better than half of Westford’s at 15% and AB’s 
Proficiency percentage lagged Westford’s by 11% (Westford 89% vs. AB 78%). 
 


 
 
 
The adverse impact of multiple years of subpar growth is not just felt by the special education 
subgroup but by all students. In the 2012 test AB had the lowest percentage of Advanced 
achievement in the 7th, 8th, and 10th grades among the peer districts we reviewed (Concord-Carlisle, 
Lexington and Westford) and was also nominally the lowest in overall Proficiency in the 8th and 10th 
grades. 


	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  Sixth	  grade	  SGP	  data	  is	  Acton	  only.	  	  Boxborough	  did	  not	  report	  subgroup	  SGP	  in	  2008.	  	  Sixth	  grade	  Proficiency	  
and	  Advanced	  percentages	  are	  combined	  Acton	  and	  Boxborough	  districts.	  	  


Test	  Year: 2008 2009 2010 2012
Grade: Sixth Seventh Eighth Tenth
Westford


SGP 46 69 61 62.5
%	  Advanced 2% 4% 6% 29%
%	  Proficient 48% 67% 68% 89%


A-‐B
SGP 63 43 51 47.5


%	  Advanced 10% 4% 3% 15%
%	  Proficient 68% 53% 69% 78%


Class	  of	  2014	  -‐	  Special	  Education	  Subgroup
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Slowing ELA Growth for the Classes of 2014 and 2015 
Another way to evaluate trends is to follow the same cohort of students from grade-to-grade. The 
English Language Arts and Mathematics tables that follow allow readers to do that. Looking at the 
data in this way shows another troubling trend. Aggregate student growth (all students) in English 
Language Arts for the Classes of 2014 and 2015 have declined every year since sixth grade (Acton 
only). The Class of 2014’s ELA SGP for 6th, 7th, 8th, and 10th grades was 59, 52.5, 47, and 44 
respectively. The Class of 2015’s ELA SGP (6th through 8th grade) was 56.5, 51 and 46. In our 
meeting administrators noted that the Class of 2014 is unusually large (525 students took the MCAS 
last year). Consequently, this class has suffered from unusually high student – teacher ratios over 
their academic career.    
 
Underlying Cause(s) of Low ELA Growth at the Junior High Unclear 
Over the last five years the 7th grade English Language Arts median SGP for the special education 
subgroup has ranged from 34 to 48.5 and averaged 42.2. This past year the 2012 7th grade ELA SGP 
was only 37, down 11.5 points from the prior year’s class. For the aggregate student population the 
7th grade median SGP has ranged from 45 to 56 with an average of 51.5. In 2012 the aggregate 
student population’s 7th grade ELA SGP was 53, which represents an increase of 8 points over the 
previous year’s class.   
 
The divergence in growth between the aggregate 7th grade student performance (increase) and 
special education student performance (decrease) suggests that the underlying cause(s) of the 
subgroup’s poor 2012 SGP performance may be specific to special education students. In 2012 the 
8th grade special education subgroup’s ELA SGP of 47.5 represented a nine-point increase from the 
prior year. The aggregate student population also increased its 2012 ELA SGP by four points to 
achieve an SGP of 50, which is the state median. However, while the aggregate student 8th grade 
ELA SGP has increased every year since the first year SGP was calculated in 2008, special education 
student growth has never moved in the same direction (up or down) two years in a row. This 
performance trend seems to support the idea that at least some of the underlying factors affecting 
growth in the special education subgroup are different from the aggregate student population. 
 
Administrators suggested that one underlying cause could be a different distribution of disabilities 
within the subgroup. For example, in 2012 there were twice as many 7th and 8th graders with 
Language Learning disabilities than in the previous year. District staff also noted that some students 
have motivation issues when it comes to MCAS performance. Consequently, increasing students’ 
motivation to perform well would have a positive impact on student growth and achievement 
scores. Administrators also indicated that increasing efforts to identify which “ELA strands” special 
education students struggle with and modifying curriculum and teaching strategies accordingly 
would improve student outcomes for the special education subgroup.   
 
 


Mathematics MCAS Performance 
 
Student Performance in Mathematics is a District Strength  
We want to highlight the exceptional 2012 10th grade Math SGP growth (SGP 74) for the special 
education subgroup as well as for all students (SGP 73). Both are exceptionally strong growth 
percentiles, lead all three of the peer districts we reviewed and are the highest SGP recorded to date 
at the high school. The special education subgroup’s student growth was ninth best of 163 districts 
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across the state reporting Math SGP for special education students. We also note that the 2012 Math 
SGP for all 7thgrade students as well as the special education subgroup was 63, which is a very good 
performance and the best growth recorded among the three peer districts we reviewed. However, it 
did represent a 10 and 16-point decline for all students and the special education subgroup 
respectively from the previous year’s exceptional growth of 73 and 79. 
 
Eighth Grade Special Education Math Growth is Worrisome 
There is one area of Math MCAS performance that is concerning to us. The 8th grade Math Student 
Growth Percentile for the special education subgroup was only 38.5 in 2012. This is substantially 
below the peer districts we reviewed and 7.5 points below the state average. As 7th graders this group 
of students earned a 79 SGP, which we attribute to the high-profile intervention program 
undertaken by Dr. Mills in FY 2011, so we know these students are capable of learning at a higher 
rate. The 8th grade subgroup performance of 38.5 is also 16.5 points below the previous years 8th 
grade special education student growth of 55. When we look at the aggregate student population 
over the last five years the 8th grade aggregate SGP has hovered near 50, which is the state average. 
This is 13-15 points below each of the three academic peer districts we have tracked over this period 
of time. 
 
In our discussion with district staff Administrators shared that they have introduced a new 8th grade 
math tutoring opportunity during grey block for all students who need math support. There is also a 
second Academic Resource Center at the junior high this year to meet student need for extra 
support. All teachers are being encouraged to set professional development goals for themselves in 
math this year. In regards to special education students specifically, special education teachers are 
focusing on teaching students to use the math reference sheets they have available to them during 
MCAS. Another intervention being piloted this year is an online tutoring program called 
“Assistments” that allows students and teachers to receive immediate feedback to help inform 
classroom instruction. Staff anticipates piloting the program in learning centers and possibly at home 
as part of homework for those students with internet access.  
 
Mathematics Chart 
The Mathematics chart below shows Student Growth Percentiles by grade and class year for all 
students and for the special education subgroup. It also shows achievement and progress 
information including % Proficient, % Advanced and CPI for both groups. Aggregate student 
performance data is found on the left side of the chart and special education subgroup performance 
is found on the right side of the chart.  
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Traditional Achievement Gap Data 
The following charts present the historical achievement gap trends between the aggregate student 
population and the special education student subgroup for English Language Arts and Mathematics 
from 2006 to 20012. 
 
English Language Arts Achievement Scores* 
When you look at the achievement gap in English Language Arts between the aggregate student 
population and students with special needs the achievement gap for 7th graders has actually increased 
by 5% from 2006 to 2012. Clearly this trend is headed in the wrong direction. For 8th graders the 
achievement gap has only closed by 3-4% over the last six years. The achievement gap stands at 
about 23% in 2012. For 10th graders the achievement gap has been consistently closing since 2007. 
However, the achievement gap almost doubled between 2006 and 2007 so we are only now in 2012 
returning to the lower achievement gap we started with in 2006. The following chart shows the ELA 
achievement gap between the aggregate student population and special education students from 
2006-2012. 
 
 


Acton-‐Boxborough	  School	  District
MATHEMATICS


Student	  Growth	  Percentile	  by	  Grade	  and	  Class	  Year


All	  Students Special	  Education


Class	  Year Fourth Fifth Sixth Seventh Eighth Tenth Average Class	  Year Fourth Fifth Sixth Seventh Eighth Tenth Average
2011 54.5 54.5 2011 46 46.0
2012 51 63 57.0 2012 49 49 49.0
2013 60 44 65 56.3 2013 45 42 61.5 49.5
2014 63 44 53 73 58.3 2014 53 32 49 74 52.0
2015 61 67.5 58 53 59.9 2015 55 63.5 50 55 55.9
2016 65 58 68 73 50 62.8 2016 53.5 47 47 79 38.5 53.0
2017 66 59 72 63 65.0 2017 51 37.5 65 63 54.1
2018 60 66 68 64.7 2018 52 57 58 55.7
2019 64 65.5 64.8 2019 50.5 48 49.3
2020 59 59.0 2020 32.5 32.5


Average 63.8 61.9 67.7 59.6 50.2 63.9 61.2 Average 51.8 48.9 57.3 53.8 46.7 57.6 52.7


Achievement	  and	  Progress	  Summary	  


Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth
A	  -‐	  B 63 50 73 49% 53% 86% A	  -‐	  B 63 38.5 74 9% 9% 39%


Concord 56 65.5 51 43% 49% 77% Concord 60 57.5 53 13% 17% 27%
Lexington 60 64.5 65 58% 60% 85% Lexington 53.5 65 61.5 20% 18% 44%
Westford 57 63 66 51% 57% 84% Westford 55 63 65 7% 15% 36%
State 50 50 50 20% 18% 37% State 44 47 47 3% 3% 13%


Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth Class	  Year Seventh Eighth Tenth Seventh Eighth Tenth
A	  -‐	  B 82% 84% 94% 91.9	  	  	  	  	  	   93.1	  	  	  	  	  	   97.9	  	  	  	  	  	   A	  -‐	  B 32% 45% 68% 66.0	  	  	  	  	  	   73.4	  	  	  	  	  	   88.1	  	  	  	  	  	  


Concord 80% 76% 92% 92.4	  	  	  	  	  	   90.7	  	  	  	  	  	   96.2	  	  	  	  	  	   Concord 49% 37% 57% 78.3	  	  	  	  	  	   69.3	  	  	  	  	  	   77.8	  	  	  	  	  	  
Lexington 87% 87% 95% 94.5	  	  	  	  	  	   94.6	  	  	  	  	  	   97.9	  	  	  	  	  	   Lexington 40% 47% 77% 70.7	  	  	  	  	  	   78.2	  	  	  	  	  	   89.3	  	  	  	  	  	  
Westford 85% 89% 96% 94.6	  	  	  	  	  	   95.9	  	  	  	  	  	   99.0	  	  	  	  	  	   Westford 24% 36% 81% 67.9	  	  	  	  	  	   75.5	  	  	  	  	  	   95.8	  	  	  	  	  	  
State 51% 48% 65% 75.4	  	  	  	  	  	   75.5	  	  	  	  	  	   90.0	  	  	  	  	  	   State 14% 14% 41% 49.4	  	  	  	  	  	   48.9	  	  	  	  	  	   71.4	  	  	  	  	  	  


=	  2012	  MCAS	  Results *	  Data	  for	  Grades	  4,	  5,	  and	  6	  is	  Acton	  district	  only.	  	  Boxborough	  is	  not	  included.


GradeGrade


%	  Proficiency CPI %	  Proficiency CPI


SGP %	  Advanced SGP %	  Advanced







15	  
	  


 
 
*  It’s important to note that our achievement gap charts don’t reflect the true gap between regular education students 


and special education students. The gap is actually larger than shown because the aggregate student achievement 
numbers we’ve used include the lower special education subgroup performance. We have used the aggregate numbers 
because of the additional work it would take to tease out the actual data. We estimate that the actual achievement 
gap is probably 4-5% higher than shown in our charts.  


 
Mathematics Achievement Scores* 
When you look at the achievement gap in Mathematics between the aggregate student population 
and students with special needs the achievement gap for 7th graders has actually increased by a 
couple of percentage points from 2006 to 2012. Again, clearly this trend is headed in the wrong 
direction. For 8th graders the achievement gap has only closed by a couple of percentage points over 
the last six years and currently stands at about 39% in 2012,. For 10th graders, however, the 
achievement gap has closed by more than 10% over the last six years. This is a very positive trend. 
The following chart shows the Mathematics achievement gap between the aggregate student 
population and special education students from 2006-2012. 
 


y	  =	  -‐0.0136x	  +	  0.28
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Achievement Gap Data by Class Year* 
We thought it would also be interesting to look at achievement gap data by graduating class year, 
which is provided in the following two charts. While it is tempting to say these charts suggest that 
we’re doing a terrific job closing the achievement gap between regular and special education students 
following the same cohort year to year, we know from looking at ELA SGP data that this likely does 
not explain the majority of the decrease in achievement gap shown. While we are making some 
progress year to year we suspect that the following graphs principally highlight how much easier the 
10th grade MCAS test is than the test administered in earlier grades.   
 


y	  =	  -‐0.0196x	  +	  0.37
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Summary of Best Practices Literature Search 
The widespread acceptance of inclusion for special education students has highlighted the 
importance of creating appropriate learning opportunities for all students in the general education 
classroom. When a continuum of services, including a pullout model is available, strengthening of 
instruction in the general education classroom continues to be important to reduce referrals to 
special education, thus insuring against large caseloads, as well as to avoid fragmentation in the 
learning experience of special education students. These practices are also consistent with the 
mandate for placing students in the Least Restrictive Environment, as defined by IDEA and IDIEA.  
A review of the research literature and ‘best practices’ indicates that this can be done in several ways: 
 


1. Hiring dual certified teachers who are able to address the needs of diverse students in a 
seamless and integrated fashion. 


2. Increasing the regular education teacher’s capacity to reach a wide range of students through 
professional development that addresses the following: 


a. An understanding of diverse learning styles 
b. Development of a repertoire of effective techniques for differentiating instruction 
c. Development of appropriate skills and strategies for infusing strategies throughout 


the curriculum 
d. An understanding of effective behavior management techniques and  
e. An understanding of the link between emotions, behavior and learning 


3. Creating collaborative or co-teaching teams among the staff.   
a. In the short-term, this provides diverse students in a single classroom with a general 


education teacher who is the ‘content specialist’ and a special educator who is the 
‘process specialist.’  


b. In the long-term, when properly managed, a well-designed collaborative teaching 
model results in a staff where each individual teacher has a repertoire of content and 
process-related strategies so that each individual teacher has the capacity to address 
multiple needs, almost as if each teacher is ‘dual certified.’  


4. Making full use of other resources including: 
a. Technology 
b. Para-professionals 
c. Peer-tutoring  
d. Home-school communication and collaboration 
e. Flexible groupings of students and non-categorical supports that allow students to 


move between groupings on an as-needed basis 
5. Proactively planning for the uniqueness of a particular cohort of students as it moves 


through the grades.  
a. Use interdisciplinary teams including representatives from regular education, special 


education, curriculum, and guidance.  
b. Meet once or twice a year to assess the progress and needs of high-needs and unique 


populations as the curriculum progresses.  
c. Disseminate the information through a succinct report that targets the specific needs 


of these populations as they become evident, specifies strategies that are working 
well, and anticipates the needs of these populations in the future.   


d. Use the same interdisciplinary, proactive mindset at team meetings for individual 
students and when negotiating major transitions within the school system (e.g. entry 
into upper elementary, middle school, high school, post-secondary education).   
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e. When a cohort with a ‘bubble population’ is making it’s way through the system, 
allocate sufficient time to plan proactively for this population so that by the time 
teachers receive these students, they are thoroughly familiar with their needs and the 
plan/program for addressing those needs.  
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